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rfn" kF'hL shf{;DaGwL dfu{bz{g, @)&( 

!= kl/ro 

Ohfhtkqk|fKt a}+s tyf ljQLo ;+:yfaf6 k|bfg x'g] rfn" k'FhL k|s[ltsf shf{sf] cf}lrTo, k|efjsfl/tf 

tyf ;b'kof]lutf ;'lglZrt xf];\ eGg] clek|fon] of] dfu{bz{g hf/L ul/Psf] 5 . of] dfu{bz{gsf] 

sfof{Gjogaf6 a}+s tyf ljQLo ;+:yfaf6 k|jfx x'g] shf{sf] ;b'kof]lutf ;'lglZrt x'g], ;DklQsf] 

u'0f:t/ ;'b[9 Pj+ oyfy{k/s x'g] / shf{ hf]lvd Joj:yfkg k|efjsf/L x'g] ljZjf; ul/Psf] 5 .  

@= p2]Zo  

Ohfhtkqk|fKt a}+s tyf ljQLo ;+:yfaf6 k|bfg x'g] rfn" k'FhL k|s[ltsf shf{sf] ;Ldf lgwf{/0f tyf 

cg'udg k|lqmof ;+:yflkR5] km/s km/s x'Fbf ljljwtf dfq geO{ rfn" kF'hL shf{sf] nflu C0fLsf] 

Ifdtfsf] ljZn]if0f q'6Lk"0f{ / sdhf]/ x'g] u/]sf] / lg/LIf0f tyf ;'kl/j]If0fsf] qmddf o:tf shf{sf] 

;b'kof]lutf osLg ug{ ;d]t sl7g x'g] u/]sf]n] rfn" k'FhL shf{sf] ;Ldf lgwf{/0f tyf cg'udg sfo{sf] 

d"ne"t ljifodf Ps?ktf sfod ug'{, shf{ :jLs[lt k|lqmof Pj+ shf{sf] pkof]unfO{ kf/bzL{ agfpg' / 

shf{ ;b'kof]lutf osLg ug{ ;lsg] cfwf/e"t k4lt ljsf; ug'{ o; dfu{bz{gsf] p2]Zo /x]sf] 5 .  

#= rfn" k'FhL shf{sf] ;Ldf lgwf{/0f  

#=!= ?=! s/f]8;Ddsf] rfn" k'FhL shf{sf] ;Ldf lgwf{/0f 

-s_  ;du| a}+lsË k|0ffnLaf6 s'n ?=! s/f]8 jf ;f]eGbf sd rfn" k'FhL shf{ pkof]u ug]{ C0fLsf] 

xsdf a}+s tyf ljQLo ;+:yfn] cfˆgf] rfn" k'FhL shf{;DaGwL gLltsf] cwLgdf /xL rfn" k'FhL 

shf{sf] ;Ldf lgwf{/0f ug{ ;Sg]5g\ . t/, rfn" k'FhL k|of]hgsf nflu k|bfg x'g] shf{sf] k|sf/ 

o;} dfu{bz{gadf]lhd x'g' kg]{5 .  

#=@ ?=@ s/f]8;Ddsf] rfn" k'FhL shf{sf] ;Ldf lgwf{/0f 

-s_   kmd{÷;+:yf÷sDkgLnfO{ Ps jf PseGbf a9L a}+s tyf ljQLo ;+:yfaf6 k|jfx x'g] s'n ?=@ 

s/f]8 jf ;f]eGbf sd /sdsf] rfn" k'FhL shf{sf] ;Ldf lgwf{/0f ubf{ cg'dflgt jflif{s 

sf/f]af/÷laqmLsf] clwstd @) k|ltztn] x'g cfpg] /sd;Dd dfq s'n rfn" k'FhL shf{ ;Ldf 

sfod ug'{kb{5 . o:tf] shf{sf] cjlw ! jif{ jf ;f]eGbf sd x'g'kg{]5 / o:tf] shf{ ;Ldf 

gjLs/0fof]Uo x'g]5 .    

 t/, Ohfhtkqk|fKt ;+:yfn] pBd Joj;fosf] Operating Cycle, Cash Conversion Cycle, 

Days Sales Outstanding, Inventory Conversion Period, Lead Time, Accounts Payble 

Period cflbsf] ljZn]if0f ubf{ ljz]if k|s[ltsf] cfjZostf b]v]df shf{ kmfOndf ;f] sf/0fx? 

pNn]v u/L cg'dflgt jflif{s sf/f]af/÷laqmLsf] clwstd $) k|ltztn] x'g cfpg] /sd;Dd 

s'n rfn" k'FhL shf{ ;Ldf sfod ug{ ;Sg]5g\ .  
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-v_ a}+s tyf ljQLo ;+:yfn] rfn" k'FhL shf{sf] ;Ldf :jLs[t ug'{ cl3 kmd{÷;+:yf÷sDkgLsf] 

rfn";DklQsf] k/LIf0f tyf d"NofÍg u/L shf{ ;Ldf / Drawing Power sf] oyfy{k/s 

ljZn]if0f ug'{kb{5 . o:tf] ljZn]if0faf6 k|fKt Drawing Power sf] cfwf/df shf{ k|jfxsf] ;Ldf 

lgwf{/0f ug'{kb{5 . 

#=#  ?=@ s/f]8eGbf a9L rfn" k'FhL shf{sf] ;Ldf lgwf{/0f 

-s_  kmd{÷;+:yf÷sDkgLnfO{ Ps jf PseGbf a9L a}+s tyf ljQLo ;+:yfaf6 k|jfx x'g] s'n ?=@ 

s/f]8eGbf a9L /sdsf] rfn" kF'hL shf{sf] ;Ldf lgwf{/0fsf nflu rfn" k'FhL cfjZostfsf] 

ljZn]if0f ubf{ Permanent Working Capital Need / Fluctuating Working Capital Need  

sf] klxrfg ug'{kb{5 .  

-v_ Fluctuating Working Capital Need sf] nflu cg'dflgt jflif{s sf/f]af/÷laqmLsf] clwstd 

@% k|ltztn] x'g cfpg] /sdeGbf a9L gx'g] u/L shf{ ;Ldf :jLs[t ug'{kb{5 . o:tf] shf{sf] 

cjlw ! jif{ jf ;f]eGbf sd x'g'kg{]5 / o:tf] shf{ ;Ldf gjLs/0fof]Uo x'g]5 .   

-u_ a}+s tyf ljQLo ;+:yfn] Permanent Working Capital Need sf] nflu # b]lv !) jif{sf] 

cfjlws k|s[ltsf] shf{ k|bfg ug'{kb{5 . o; shf{sf] nflu pka'Fbf -v_ adf]lhdsf]  

;Ldf nfu' x'g]5}g . 

-3_  rfn"k'FhL k|of]hgsf] cfjlws shf{sf] ;Ldf lgwf{/0f ubf{ sDtLdf # jif{sf] cg'dflgt 

ljQLo ljj/0f / sDtLdf # jif{sf] n]vfk/LIf0f ePsf] ljj/0fsf] ljZn]if0f u/L cfk\mgf] 

rfn" k'FhL shf{;DaGwL gLltadf]lhd ug'{kb{5 .  

-ª_  Jofj;flos sf/f]af/ ;'? ePsf] # jif{eGbf sd cjlw ePsf jf gofF kmd{÷;+:yf÷sDkgLsf] 

xsdf cg'dflgt ;~rfng vr{, Pj+ cg'dflgt gub tyf sf]if k|jfxsf cfwf/df a}+s tyf 

ljQLo ;+:yfn] cfˆgf] rfn" k'FhL shf{;DaGwL gLltadf]lhd ;Ldf lgwf{/0f ug{ ;Sg]5g\ .  

-r_ a}+s tyf ljQLo ;+:yfn] rfn" k'FhL shf{sf] ;Ldf :jLs[t ug'{ cl3 kmd{÷;+:yf÷sDkgLsf] rfn" 

;DklQsf] k/LIf0f tyf d"NofÍg u/L shf{ ;Ldf / Drawing Power sf] oyfy{k/s ljZn]if0f 

ug'{kb{5 . o:tf] ljZn]if0faf6 k|fKt Drawing Power sf] cfwf/df shf{ k|jfxsf] ;Ldf lgwf{/0f 

ug'{kb{5 . 

#=$  Ohfhtkqk|fKt ;+:yfn] rfn" k'FhL shf{sf] cfjZostf ljZn]if0f ubf{ ?=@ s/f]8eGbf sd rfn" 

k'FhL shf{ pkof]u ug]{ C0fLsf] xsdf ;d]t Permanent Working Capital Need klxrfg 

ePdf s'n ? @ s/f]8sf] ;Ldfleq /xL Fluctuating Working Capital Need sf] nflu ! 

jif{eGbf sd cjlwsf] shf{ tyf Permanent Working Capital Need sf] nflu # b]lv !) 

jif{sf] cfjlws k|s[ltsf] rfn" k'FhL shf{ k|bfg ug{ ;Sg]5g\ . 
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$=  rfn" k'FhL shf{ ;Ldf gjLs/0f;DaGwL Joj:yf 

$=! C0fLsf] n]vfk/LIf0f ePsf] ljQLo ljj/0f, rfn" ;DklQ tyf rfn" bfloTj;DaGwL oyfy{ ljj/0f 

;fy} shf{ ;b'kof]lutf tyf rfn" kF'hL cfjZostfsf] ljZn]if0fsf cfwf/df dfq rfn" kF'hL 

k|s[ltsf shf{sf] ;Ldf gjLs/0f ug{'kb{5 .  

$=@ rfn" kF'hL shf{ ;Ldf gjLs/0f ubf{ lnOg] z'Ns, Aofhb/ lgwf{/0f tyf ;'/If0f;DaGwL 

ljj/0fsf ;fy} gjLs/0f ug{ gldNg] cfwf/ / cj:yfsf] af/]df C0fLnfO{ shf{ k|:tfj kqdf 

k"0f{ hfgsf/L pknAw u/fpg' kb{5 .   

$=# shf{ ;Ldf gjLs/0f ubf{ a'Fbf g++ & sf] Variance ;DaGwL Joj:yfsf] kfngf ug'{kb{5 . 

 

%= ;'/If0f;DaGwL Joj:yf 

%=!  rfn" kF'hL shf{ C0fLsf] rfn" k'FhLsf] cfjZostfsf] nflu ePsf]n] o:tf] shf{ rfn" ;DklQsf] 

;'/If0faf6 ;'/lIft x'g'kb{5 . Ohfhtkqk|fKt ;+:yfsf] rfn" k'FhL shf{;DaGwL gLltn] shf{ 

;'/If0fsf] nflu cfjZos kg]{ rn ;DklQsf] dfqf tyf dflh{g :ki6 v'nfpg' kb{5 . 

%=@ rfn" kF'hL shf{sf] ;'/If0fsf nflu Pledge jf Hypothecation h:tf ;'/If0f, shf{ td;'s, 

k|lt1fkq, aLdfn]v nufot cGo cfjZos ;'/If0f lnP/ shf{ nufgL ug'{kb{5 . 

%=# rfn" kF'hL shf{sf] nflu rn ;DklQafx]s cGo s'g} klg k|sf/sf] l:y/ /÷jf crn ;DklQ    

-h:t}M 3/, hUuf cflb_ ;'/If0f cfjZos x'g] 5}g .  

%=$ aLdf ul/Psf] rfn" ;DklQsf] klxnf] bfaL shf{ k|jfx ug]{ a}+s tyf ljQLo ;+:yfsf] x'g' kg]{5 . 

aLdf bfaL e'QmfgLaf6 k|fKt /sd shf{ lgoldt ePsf] cj:yfdf dfq a}+s tyf ljQLo ;+:yfn] 

C0fLnfO{ /sdfGt/ ug{ ;Sg]5g\ .  

^= rfn" k'FhL shf{sf] cg'udg tyf Joj:yfkg 

^=!  a}+s tyf ljQLo ;+:yfn] sDtLdf # dlxgfdf Psk6s rfn" ;DklQ / rfn" bfloTjsf] clgjfo{ 

lg/LIf0f u/L ;f]sf] k|ltj]bg shf{ kmfOndf cBfjlws u/L /fVg'kb{5 . o:tf] lg/LIf0f jif{sf] 

Ps k6s cfsl:ds ?kdf ug'{kb{5 .  

^=@ a}+s tyf ljQLo ;+:yfn] lg/LIf0fsf] qmddf df}Hbftdf /x]sf] dfn;fdfgsf] k/LIf0f ug'{sf 

;fy}Eof6 /lhi6/, cGtz'Ns /lhi6/, cf;fdL vftf tyf ;fx" vftf cflbsf] k/LIf0f ug'{kb{5 . 

dfn;fdfgsf] k/LIf0f ubf{ u'0f:t/ tyf ahf/df laqmL x'g] ;DefjgfnfO{ ;d]t Wofg lbg' kb{5. 

lg/LIf0fsf] qmddf rfn" ;DklQ / rfn" bfloTjsf] ljZn]if0f u/L rfn" k'FhL shf{sf] aSof}tf;Fu 

tfbfTDotf eP gePsf] k/LIf0f u/L u|fxssf] shf{ kmfOndf cBfjlws ug'{kb{5 .  
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^=#  df}Hbftdf /x]sf] ;fdfgsf] lg/LIf0f ubf{ shf{ ;b'kof]u ePsf] gKffOPdf shf{nfO{ v/fa ju{df 

juL{s/0f u/L ztk|ltzt shf{ gf]S;fgL Joj:yf sfod u/L c;'nLsf] k|lqmof cufl8 

a9fpg'kb{5 . 

^=$  C0fLsf] rfn" ;DklQ / rfn" bfloTjsf] b]xfo adf]lhdsf] ljj/0f shf{ kmfOndf cBfjlws u/L 

/fVg'kb{5 M 

-s_  ?=% s/f]8;Ddsf] rfn" k'FhL shf{sf] xsdf u|fxs :jo+af6 k|dfl0ft q}dfl;s ljj/0f 

.  

-v_  ?=% s/f]8eGbf a9L rfn" k'FhL shf{sf] xsdf C0fL ;+:Yffsf] cfGtl/s n]vf 

k/LIf0faf6 k|dfl0ft cw{jflif{s ljj/0f . 

^=% C0fLn] dfn;fdfg /fv]sf] :yfg, k;n, uf]bfd jf pBf]udf clgjfo{ ?kdf kmd{÷;+:yf÷ 

sDkgLsf] gfd, lwtf] /x]sf] :ynsf] 7]ufgf, btf{ gDa/ / lwtf] /x]sf] a}+s tyf ljQLo 

;+:Yff;DaGwL Joxf]/f ;lxtsf] ;"rgf kf6L -af]8{_ ;xh} x6fpg g;lsg] u/L /fv]sf] x'g'kb{5 . 

^=^ Pp6f a}+s jf ljQLo ;+:yfn] lwtf]sf] ?kdf :jLsf/ u/]sf] dfn;fdfg jf cf;fdLsf] rfn" 

;DklQnfO{ cGo a}+s tyf ljQLo ;+:yfn] lwtf]sf] ?kdf :jLsf/ ug{ kfOg] 5}g . t/, 

;xljQLos/0f shf{ jf kf/Lkf;' ;Demf}tf ePsf] shf{sf] xsdf a}+s tyf ljQLo ;+:Yffn] ;+o'Qm 

lwtf]sf] ?kdf :jLsf/ ug{ ;Sg]5g\ . 

^=& a}+s jf ljQLo ;+:yfn] shf{ k|jfx jf gjLs/0f ubf{ lwtf]sf] ?kdf :jLsf/ u/]sf] rn ;DklQsf] 

ljj/0f ;'/lIft sf/f]af/ btf{ sfof{nodf btf{ u/fpg' kb{5 . a}+s tyf ljQLo ;+:yfn] rn 

;DklQnfO{ lwtf] :jLsf/ ug'{k"j{ ;'/lIft sf/f]af/ btf{ sfof{noaf6 ljj/0f lnO{ cGo a}+s tyf 

ljQLo ;+:yfdf lwtf] g/x]sf] osLg u/]/ dfq lwtf]sf] ?kdf :jLsf/ ug'{kb{5 .   

^=* a}+s tyf ljQLo ;+:yfn] rfn" k'FhL shf{ :jLs[t ubf{ lwtf]df /xg] dfn;fdfgdf x'g;Sg] 

hf]lvdsf] ljZn]if0fsf] cfwf/df clgjfo{ aLdf ug{] Joj:yf ldnfPsf] x'g'kb{5 . aLdf kf]nL;Lsf] 

Dofb ;lsg'eGbf slDtdf !% lbgcl3 g} a}+s tyf ljQLo ;+:yfn] ;DalGwt C0fLnfO{ aLdf 

kf]ln;L gjLs/0f ug{ hfgsf/L u/fpg'kb{5 . aLdf kf]nL;Lsf] Dofb ;lsg ! lbg afFsL 

x'Fbf;Dd klg C0fLn] aLdf kf]nL;L gjLs/0f gu/]df a}+s tyf ljQLo ;+:yfn] shf{ vftfaf6 

vr{ u/L clgjfo{ aLdf gjLs/0f u/]sf] x'g'kb{5 . aLdf ug'{ gkg]{ jf aLdf ubf{ s'g} hf]lvd 

;dfj]z ug{' gkg]{ s'g} sf/0f ePdf shf{ :jLs[t ubf{ clgjfo{ ?kdf pNn]v u/]sf] x'g'kb{{5 .  

^=( Ohfhtkqk|fKt ;+:yfn] C0fLsf] rfn" ;DklQ / rfn" bfloTjsf] ljj/0f Core Banking  System 

jf pko'Qm Management Information System (MIS) df ;dfj]z u/L lg/Gt/ cg'udg x'g] 

k|0ffnLsf] ljsf; ug'{kb{5 . 

&=  Variance ;DaGwL Joj:yf   

&=! C0fLn] k]z u/]sf cg'dflgt ljQLo ljj/0f oyfy{k/s /x] g/x]sf] ;DaGwdf lj:t[t  ljZn]if0f 

u/L jf:tljstfsf] glhs x'g] ljj/0fnfO{ cfwf/ dfgL rfn" k'FhL shf{ ;Ldf :jLs[t ug'{kb{5 .   
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&=@  cg'dflgt ljQLo ljj/0f jflif{s ?kdf lnO{ ljZn]if0f ug'{kb{5 . Psk6s ljZn]if0f u/L shf{ 

:jLs[t eO{ ;s]kZrft n]vfk/LIf0f ePsf] ljQLo ljj/0f k|fKt geP;Dd k'gM csf]{ cg'dflgt 

ljQLo ljj/0fsf] cfwf/df shf{ ;Ldf k'g/fjnf]sg ug{ kfOg] 5}g .  

&=#  n]vfk/LIf0f ePsf] ljQLo ljj/0f / s/ r'Qmf ljj/0f Ps cfk;df d]n vfP gvfPsf] osLg 

tyf cg'dflgt ljQLo ljj/0f oyfy{k/s eP gePsf] ;DaGwdf ljZn]if0f u/L shf{ kmfOndf 

cBfjlws ug'{kb{5 .  

&=$  n]vfk/LIf0f ePsf] oyfy{ ljQLo ljj/0f k|fKt ePkZrft ;f] ljj/0f ;f]xL cjlwsf] cg'dflgt 

ljj/0f;Fu le8fO{ Variance Analysis ug'{kb{5 .  

&=%  C0fLsf] rfn" k'FhL shf{ gjLs/0f tyf rfn" k'FhL k|of]hgsf] cfjlws shf{ k'g/fjnf]sg ubf{ 

pka'Fbf &=$ cg';f/ ul/Psf] Variance Analysis nfO{ cfwf/ lnO{ shf{ ;Ldf ;dfof]hg u/]/ 

dfq shf{ gjLs/0f tyf k'g/fjnf]sg ug'{kb{5 .  

&=^  pka'Fbf &=$ cg';f/ ul/Psf] Variance Analysis df C0fLsf] oyfy{ sf/f]af/ /sd cg'dflgt 

sf/f]af/eGbf @) k|ltzteGbf a9Ln] sd ePsf] kfOPdf u|fxssf] rfn" k'FhL shf{sf] ;Ldf 

b]xfoadf]lhd ;dfof]hg ug'{kb{5 M  

rfn" kF'hL shf{ ;Ldf Ö -cg'dflgt sf/f]jf/  tf]lsPsf] shf{ ;Ldf k|ltzt

_  -! – )=%)  Variance


_ 

  tf]lsPsf] shf{ ;Ldf k|ltzt eGgfn] shf{ :jLs[t ubf{ cg'dflgt sf/f]jf/ /sdnfO{ cfwf/ 

dfgL tf]lsPsf] k|ltzt a'‰g' kb{5 .  

  Variance eGgfn] n]vfk/LIf0f ePsf] oyfy{ ljj/0f / cg'dflgt ljj/0fsf] C0ffTds km/s 

k|ltztnfO{ hgfpFb5 / o; ;"qdf variance bzdnadf u0fgf ug'{kb{5 .  

pbfx/0f M 

cf=j= @)&&÷&* 

cg'dflgt sf/f]af/ 

cf=j= @)&&÷&* 

n]vfk/LIf0f ePsf] sf/f]af/ 

cf=j= @)&*÷&( 

cg'dflgt sf/f]af/ 

? % s/f]8 ? # s/f]8 ? & s/f]8 

Variance $) k|ltzt -Variance Ö -#—%_÷% Ö —)=$)_ b]lvPsf] .  

C0fLsf] sf/f]af/ cg'dflgt sf/]af/eGbf $) k|ltztn] sd ePsf] b]lvPsf]n] cf=j= @)&*÷&( 

sf] rfn" k'FhL shf{ ;Ldf lgwf{/0f ubf{ ;f] Variance cg';f/ ;dfof]hg ug'{kg]{ x'G5 .  

To;}n],  

rfn" k'FhL shf{ ;Ldf  Ö -? & s/f]8  )=@)_  -!—)=%))=$)_  

Ö ? !=!@ s/f]8 x'g'kb{5 .  

olb n]vfk/LIf0f ePsf] sf/f]af/ /sd ? $ s/f]8 ePsf] eP Variance @) k|ltzt dfq x'GYof] 

/ of] cj:yfdf Variance nfO{ ;dfof]hg gu/L shf{ ;Ldf lgwf{/0f -? & s/f]8  )=@)_ ubf{ 

? !=$ s/f]8 x'g cfpFYof] .  
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&=&  Permanent Working Capital Need sf] nflu k|bfg ul/Psf] cfjlws shf{sf] ;Ldf;d]t 

Variance Analysis nfO{ cfwf/ dfgL k'g/fjnf]sg ug'{kb{5 . ljut # jif{sf] n]vfk/LIf0f 

ePsf] jflif{s sf/f]af/ /sd cg'dflgt /sdeGbf cf};tdf @% k|ltzteGbf a9Ln] sd ePsf] 

kfOPdf pka'Fbf &=^ adf]lhd cfjlws shf{sf] ;Ldf ;d]t k'g/fjnf]sg ug'{kb{5 . cfjlws 

shf{sf] ;Ldf 36\g hfg] ePdf C0fLnfO{ ! jif{sf] ;do lbO{ a9L k|jfx ePsf] shf{ r'Qmf ug{ 

nufpg' kb{5 .  

*= rfn" k'FhL shf{ ;b'kof]lutf;DaGwL Joj:yf  

*=!  rfn" k'FhL shf{sf] /sd Jofj;flos k|of]hgsf] nflu dfq k|of]u ePsf] osLg ug'{kb{5 . pQm 

/sd Jofj;flos k|of]hgafx]s c;DalGwt JolQm jf ;fem]bf/÷k|f]k|fO6/÷;+rfns÷ sd{rf/LnfO{ 

e'QmfgL ug{ jf /sdfGt/ ug{ kfOg] 5}g . o;/L e'QmfgL u/]sf] kfOPdf ;Dk"0f{ rfn" kF'hL 

shf{nfO{ v/fa ju{df juL{s/0f u/L zt k|ltzt shf{ gf]S;fgL Joj:yf sfod ug'{kb{5 .  

*=@ rfn" kF'hL k|s[ltsf] shf{ pkof]u ug]{ C0fLsf] rNtL vftf / shf{ vftf 5'§f5'§} ;+rfng ug{'kg]{5 .  

*=# C0fLsf] Joj;fosf] ;Dk"0f{ Revenue jf Sales Proceed Ohfhtkqk|fKt ;+:yfdf /x]sf] rNtL 

vftfdf hDdf ug]{ Joj:yf ug'{kg]{5 . ;fy}, C0fLn] cfk\mgf] cfjZostfcg';f/ rNtL vftfsf] 

/sd shf{ vftfdf /sdfGt/ ug{ a}+snfO{ Standing Instruction lbg ;Sg]5g\ . a}+s tyf 

ljQLo ;+:yfn]  C0fLaf6 k|fKt Standing Instruction cg'?k rNtL vftfaf6 shf{ vftfdf 

:jtM /sd hDdf x'g] Joj:yf ug{'kg]{5 . 

*=$ shf{ /sd Jofj;flos k|of]hgsf nflu shf{ vftfaf6 ;f]e}m /sdfGt/ u/]/ dfq sf/f]af/ 

ug'{kb{5 . dfl;s ?kdf shf{ ;Ldfsf] b'O{ k|ltzteGbf a9L /sd ;f]em} jf cGo vftfdf /sdfGt/ 

u/]/ gub lemSg kfOg] 5}g . 

*=% rfn" k'FhL shf{sf] /sdaf6 s'g} klg k|sf/sf] shf{sf] k|of]hg÷k|of]u;Fu c;DalGwt e'QmfgL       

-ls:tf÷;fFjf÷Aofh÷cGo z'Ns_ ug{ kfOg] 5}g . rfn" k'FhL shf{sf] /sdaf6 s'g} klg lsl;dsf] 

shf{ e'QmfgL ePsf] kfOPdf h'g shf{ e'QmfgL ePsf] xf] ;f] shf{ e'QmfgL gePsf] dfgL k|rlnt 

Joj:yfadf]lhd shf{ juL{s/0f ug'{kg]{ / e'QmfgL ePsf] /sd k'gM rfn" k'FhL shf{ vftfdf lkmtf{ 

ug]{ Joj:yf ug'{kb{5 . t/, k|tLtkq vf]Nbfsf avt :jLs[t ul/Psf] rfn" k'FhL shf{ k|jfx u/L 

cfoft;Fu ;DalGwt shf{ r'Qmf ug{ ;lsg]5 . 

*=^ gjLs/0f x'g] k|s[ltsf ;Dk"0f{ rfn" k'FhL shf{ vftf cfly{s jif{sf] s'g} Ps ;dodf 

pBf]u÷Joj;fosf] k|s[ltcg';f/ sDtLdf nuftf/ & lbg z"Go aSof}tf sfod ePsf] 

x'g'kb{5 .  

t/, of] Joj:yf dfu{bz{g nfu' ePsf] ldltaf6 # jif{;Dd b]xfoadf]lhd sfof{Gjog ug{ 

;lsg]5 M 

-s_ klxnf] jif{sf] nflu C0fLn] nuftf/ & lbg s'n shf{ ;Ldfsf] #) k|ltzteGbf sd 

jSof}tf sfod ug{ ;Sg]5g\ . 
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-v_ bf];|f] jif{sf] nflu C0fLn] nuftf/ & lbg s'n shf{ ;Ldfsf] @) k|ltzteGbf sd 

jSof}tf sfod ug{ ;Sg]5g\ . 

-u_ t];|f] jif{sf] nflu C0fLn] nuftf/ & lbg s'n shf{ ;Ldfsf] !) k|ltzteGbf sd 

jSof}tf sfod ug{ ;Sg]5g\. 

 

(=  rfn" k'FhL shf{ gLlt;DaGwL Joj:yf  

Ohfhtkqk|fKt ;+:yfn] rfn" k'FhL shf{ gLlt / sfo{ljlw ;~rfns ;ldltaf6 :jLs[t u/L sfof{Gjog 

ug'{kb{5 . pQm gLlt tyf sfo{ljlwn] pko'{Qmadf]lhdsf Joj:yfsf cnfjf clgjfo{  ?kdf b]xfosf 

ljifo ;d]6]sf] x'g'kb{5 M  

-s_ rfn" kF'hL shf{sf] k|sf/, ;Ldf, Aofhb/, cjlw, gjLs/0f / k'g/fjnf]sg nufotsf ljifo, 

-v_ rfn" k'FhL shf{sf] e'QmfgL tflnsf / c;'nL k|lqmofsf] ljifo,  

-u_ C0fLsf] Drawing Power u0fgf, shf{ k|jfx tyf cg'udg ug]{ k4lt / ;do tflnsf,  

-3_ shf{ :jk'FhL cg'kft, 

-ª_ k|lta4tf z'Ns,  

-r_ C0f k|bfg ug]{ ;+:yfnfO{ u|fXo x'g] C0fLsf] Current Ratio, 

-5_ C0fLsf] shf{ ;b'kof]lutfsf] cg'udg ug]{ k4lt / ;do tflnsf, 

-h_ shf{ ;b'kof]u geO{ lgwf{l/t p2]ZoeGbf cGoq} shf{sf] k|of]u ePsf] kfOPdf shf{nfO{ v/fa 

ju{df juL{s/0f ug]{, shf{ gf]S;fgL Joj:yf ug]{ / shf{ c;'npk/ ug]{;DaGwL ljifo,  

-em_ C0fLsf] :ynut lg/LIf0fsf] qmddf dfn;fdfg tyf rfn" ;DklQn] aSof}tf shf{ gvfDg] 

b]lvPdf jf cfjZostfeGbf a9L shf{ k|bfg ePsf] b]lvPdf ;f] lgoldt ug{ C0fLnfO{ lbOg] 

;dofjlw / shf{ hf]lvd Joj:yfkgsf nflu rflng] sbd / 

-`_ pka'Fbf (=( sf] cj:yf # k6seGbf a9L bf]xf]l/Pdf shf{nfO{ v/fa ju{df juL{s/0f ug]{, shf{ 

gf]S;fgL Joj:yf ug]{ / shf{ c;'npk/ ug]{;DaGwL ljifo .  

!)=  cGo Joj:yf  

!)=! rfn" k'FhL shf{sf k|sf/ cg';"rL ! df pNn]v u/]adf]lhd dfq x'g'kb{5 . C0fLsf] Joj;fosf] 

k|s[ltcg';f/ s'g shf{ k|bfg ug]{ eGg] ;DaGwdf ;DalGwt ;+:yfsf] rfn" k'FhL shf{ 

gLltcg';f/ lg0f{o x'g'kb{5 . 

!)=@ rfn" k'FhL shf{ ;Ldf lgwf{/0f ubf{ shf{ :jk'FhL cg'kft k|rlnt lgb]{zgcg';f/ cg'kfngf 

ug'{kb{5 . 

!)=# C0fLsf] ;f]xL ;+:yfdf jf cGo ;+:yfdf /x]sf] s'g} klg shf{ r'Qmf ug]{ k|of]hgsf nflu s'g} 

klg lsl;dsf] shf{ k|bfg ug{ jf ;Ldf yk ug{ kfOg] 5}g . t/, C0fLsf] Joj;fo;Fu ;DalGwt 
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s'g} k|of]hgsf nflu ck|Toflzt ?kdf ljQLo ;|f]tsf] cfjZostf ePdf ;DalGwt k|of]hgdf 

;f]e}m /sdfGt/ x'g] u/L cfsl:ds k|s[ltsf] adhoc rfn" k'FhL shf{ k|bfg ug{ afwf kg]{ 5}g . 

o:tf] shf{ gjLs/0f ePsf] jf p2]Zoadf]lhd k|of]u ePsf] gkfOPdf ;f] shf{nfO{ v/fa ju{df 

juL{s/0f u/L zt k|ltzt shf{ gf]S;fgL Joj:yf sfod ug'{kb{5 . s'g} C0fLnfO{ Ps cfly{s 

jif{df Ps k6seGbf a9L cfsl:ds k|s[ltsf] adhoc shf{ cfjZos k/]df ;DalGwt a}+s tyf 

ljQLo ;+:yfsf] ;~rfns ;ldltn] lg0f{o u/L o:tf] shf{ k|bfg ug{ ;Sg]5 .  

!)=$ s'g} klg sf/0fn] rfn" k'FhL shf{ :jLs[t ePsf] ^ dlxgfleq ;Ldf k'g/fjnf]sg ug{  

kfOg] 5}g . cGo a}+s tyf ljQLo ;+:yfaf6 shf{ ;fl/Psf] jf Credit Purchase/Takeover 

ePsf] ePdf ;d]t of] Joj:yf nfu" x'g]5 .  

!)=% C0fLn] rfn" k'FhL shf{sf] k|of]u u/L k'FhLut vr{ gu/]sf] jf l:y/ ;DklQ l;h{gf gu/]sf] 

;DaGwdf ;DalGwt a}+s tyf ljQLo ;+:yfn] osLg u/]sf] x'g'kb{5 . olb s'g} lsl;dsf] 

k'FhLut vr{ u/]sf] jf l:y/ ;DklQ l;h{gf ug]{ h:tf sfo{df vr{ u/]sf] kfOPdf shf{nfO{ 

v/fa ju{df juL{s/0f u/L zt k|ltzt shf{ gf]S;fgL Joj:yf sfod ug'{kb{5 .  

!)=^ C0fLn] lgwf{l/t zt{cg';f/ sRrf kbfy{sf] e'QmfgL glbPsf] kfOPdf a}+s tyf ljQLo ;+:yfn] 

To:tf] e'QmfgL x'g afFsL sRrf kbfy{nfO{ rfn" ;DklQsf] ?kdf u0fgf ug{ kfOg] 5}g .  

!)=& C0fLn] cfk\mgf sfg"gL bfloTjx? h:t}M sd{rf/Lsf] tna, ;fdflhs ;'/Iffsf] /sd, s/, 

/fHonfO{ a'emfpg'kg]{ cGo z'Ns cflb ;dodf e'QmfgL u/] gu/]sf] ;DaGwdf C0fL;Fu 

:j3f]if0ff lng] / ;f]k|lt cfZj:t x'gsf] nflu cfjZostfcg';f/ cGo ljj/0f dfu u/]/ dfq 

shf{ gjLs/0f jf k'g/fjnf]sg u/]sf] x'g'kb{5 .  

!)=* Ohfhtkqk|fKt a}+s tyf ljQLo ;+:yfn] rfn" k'FhL shf{ :jLs[t ug'{cl3 C0fLsf] shf{ ;"rgf 

lnO{ cGo ;+:yfaf6 ? ! s/f]8eGbf a9L shf{ pkof]u ePsf] b]lvPdf tL ;+:yfaf6 No 

Objection kq lnP/ dfq shf{ k|jfx ug'{kb{5 . No Objection kq k|bfg ug]{ ;+:yfn] ;f];Fu 

;DalGwt kq k|fKt u/]sf] % sfo{ lbgleq No Objection kq jf ;f] kq pknAw gu/fpg] eP 

;f];DaGwL hfgsf/L kq pknAw u/fpg' kb{5 .  

!)=( Ohfhtkqk|fKt a}+s tyf ljQLo ;+:yfn] C0fLsf] shf{ ;"rgf lnO{ ;du| a}+lsª k|0ffnLaf6 

pkof]u ePsf] shf{;DaGwL ljj/0f osLg u/L cw{jflif{s ?kdf cBfjlws ug'{kb{5 . 

!)=!) u|fxsn] PseGbf a9L Ohfhtkqk|fKt ;+:yfaf6 s'n ?= !) s/f]8 jf ;f]eGbf a9L /sdsf] rfn" 

k'FhL k|s[ltsf] shf{ pkof]u ug]{÷u/]sf] b]lvPdf To; lsl;dsf] shf{ k|jfx÷gjLs/0f ug'{cl3 shf{ 

k|jfx ug]{ ;+:yfx? aLr Ps cfk;df kf/Lkf;' ;Demf}tf ePsf] x'g'kb{5 . shf{ c;'nL gePsf] 

v08df ckgfOg] shf{ c;'nL, lwtf] lnnfdL tyf ljjfb ;dfwfg;DaGwL Joj:yf ;d]t pQm 

;Demf}tfdf pNn]v ug'{kb{5 .  

!)=!! PseGbf a9L a}+s tyf ljQLo ;+:yfaf6 rfn" k'FhL shf{ pkof]u ul//x]sf] C0fLsf] sf/f]af/df 

s'g} lsl;dsf] ;d:of b]lvPdf, shf{ b'?kof]u ePsf] kfOPdf jf lgoldt e'QmfgL gePdf a}+s 

tyf ljQLo ;+:yfn] cljnDa o:tf] ;"rgf Ps cfk;df cfbfg k|bfg ug'{kb{5 .  
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!)=!@ k|To]s qodf;sf] clGtd dlxgf -c;f]h, k';, r}t, c;f/_ df rfn" k'FhLsf] ;Ldf j[l4 ug{ / 

k'/fgf C0fLnfO{ s'g} klg lzif{sdf gofF rfn" k'FhL shf{ :jLs[t ug{ kfOg] 5}g . ;fy}, shf{sf] 

Aofh÷;fFjf e'QmfgLsf] nfuL rfn" k'FhL shf{ vftf vr{ u/L c;"n ug{ kfOg] 5}g . oL 

dlxgfx?df shf{ gjLs/0f ug{ tyf :jLs[t ;Ldf leqsf] shf{ k|jfx ug{ o; Joj:yfn] afwf 

kg]{ 5}g .   

!)=!# C0fLsf] ljQLo cj:yf / gub k|jfx;DaGwL ;d:of gePsf] cj:yfdf klg ;dodf shf{ 

e'QmfgL gx'g] k|j[lQ b]lvPdf Pj+ shf{sf] k|of]u cGoq} u/L lgwf{l/t ;dodf shf{ e'QmfgL 

gu/]df To:tf C0fLnfO{ lgotjz shf{ gltg]{ C0fLsf] ?kdf klxrfg u/L shf{nfO{ v/fa 

ju{df juL{s/0f u/L zt k|ltzt shf{ gf]S;fgL Joj:yf ug'{kb{5 / C0fLnfO{ sfnf];"rLdf /fVg' 

kb{5 .  

!)=!$ n]vfk/LIfsaf6 k|dfl0ft ljQLo ljj/0fdf pNn]Vo q'l6 b]lvPdf jf e'm6\6f ljj/0f k]z ePsf] 

kfOPdf o;;DaGwL ph'/L a}+s tyf ljQLo ;+:yfn] g]kfn rf6{8{ PsfpG6]G6;\ ;+:yfdf clanDa 

btf{ ug'{kb{5 . 

!)=!% ævÆ / æuÆ ju{sf ljQLo ;+:yfn] rfn" ;DklQ xfOkf]lys]zg u/L shf{ k|jfx ug{ kfpg] 5}gg\ . 

!)=!^ u|fxssf] rfn" k'FhL shf{ ;Ldf lgwf{/0f ubf{ kl5Nnf] cfly{s jif{sf] n]vfk/LIf0f ;DkGg x'g 

afFsL ePsf] :ki6 sf/0f;lxt u|fxsn] To:tf] ljQLo ljj/0f k]z ug{ g;Sg] lgj]bg lbPdf 

To:tf] ljQLo ljj/0f k]z ug{ dgfl;a dflkmssf] ;do lbg ;lsg]5 . n]vfk/LIf0f ePsf] 

ljQLo ljj/0f k|fKt x'gf;fy Variance u0fgf u/L cfjZostfcg';f/ ;Ldf ;dfof]hg  

ug'{kb{5 . 

!)=!& rfn" k'FhL k|of]hgsf nflu k|bfg ul/Psf] cfjlws shf{ C0fLn] r'Qmf ug{ rfx]df a}+s tyf 

ljQLo ;+:yfn] clu|d e'QmfgL z'Ns (Prepayment charges) lng kfpg] 5}gg\ . t/, cGo a}+s 

tyf ljQLo ;+:yfdf shf{ ;fl/Psf] jf Credit Purchase/Takeover ePsf] ePdf of] Joj:yf 

clgjfo{ x'g]5}g .  

!)=!* dfu{bz{g sfof{Gjog ;DaGwdf M  

-s_ rfn" k'FhL shf{;DaGwL dfu{bz{g, @)&( nfu' ePsf] ldlt @)&(÷)&÷)! k"j{ k|jfx 

ePsf rfn' k'FhL shf{x?nfO{ o; dfu{bz{gcg';f/ klxnf] k6s k'g/fjnf]sg jf 

gjLs/0fsf] l;nl;nfdf shf{ ;Ldfx?nfO{ Fluctuating Working Capital tyf 

Permanent Working Capital cGtu{tsf zLif{sdf ldnfg ubf{ shf{ juL{s/0f tyf 

shf{ gf]S;fgL Joj:yfsf] k|of]hgsf nflu k'g/tflnlss/0f jf k'g/;+/rgf ePsf] dflgg] 

5}g .  

-v_ rfn" k'FhL shf{;DaGwL dfu{bz{g, @)&( nfu' ePsf] ldlt @)&(÷)&÷)! k"j{ k|jfx 

ePsf rfn' k'FhLshf{x?nfO{ o; dfu{bz{gcg';f/ klxnf] k6s k'g/fjnf]sg jf gjLs/0f 

ug'{kbf{ dfu{bz{gn] tf]s]sf] ;LdfeGbf al9 shf{ k|jfx ePsf] cj:yfdf To:tf] /sdnfO{ 

@)*@ c;f/ d;fGt;Dd b]xfoadf]lhd cw{jflif{s ?kdf e'QmfgL x'g] u/L cfjlws shf{ 

zLif{sdf ldnfg ug'{kg]{5 . o;/L ul/Psf] shf{ ;dfof]hgnfO{ shf{ juL{s/0f tyf shf{ 
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gf]S;fgL Joj:yfsf] k|of]hgsf nflu k'g/tflnsLs/0f jf k'g/;+/rgf dflgg] 5}g . o:tf] 

shf{sf] cjlw, e'QmfgL tflnsf, tyf ls:tf /sd kl/jt{g ug{ kfOg] 5}g . ;fy}, o:tf] 

cfjlws shf{ ;docufj} r'Qmf ug{ rfx]df a}+s tyf ljQLo ;+:yfn] clu|d e'QmfgL z'Ns 

(Prepayment charges) lng kfpg] 5}gg\ . 

;do ;Ldf shf{ r'Qmf ug'{kg]{ Go"gtd k|ltzt 

@)*) c;f/ d;fGt;Dd !) 

@)*) k'; d;fGt;Dd @) 

@)*! c;f/ d;fGt;Dd @) 

@)*! k'; d;fGt;Dd @) 

@)*@ c;f/ d;fGt;Dd #) 

s'n !)) 

 -u_ pka'Fbf -v_ adf]lhd ;dfof]hg ePsf shf{;DaGwL ljj/0f b]xfo adf]lhdsf] 9fFrfdf 

dfl;s ?kdf ldlt @)*) c;f]h d;fGt ;Dd g]kfn /fi6« a}+ssf] ;DalGwt ;'kl/j]If0f 

ljefudf k]z ug'{kg]{5 .  

rfn" k'FhL shf{;DaGwL dfu{bz{g, @)&( sf] a'Fbf !)=!*-u_ ;Fu ;DalGwt 

-==== dlxgfsf] rfn" k'FhL shf{ ;dfof]hg;DaGwL ljj/0f_ 

qm=;+= 
C0fLsf] 

gfd 

ljBdfg s'n 

rfn" k'FhL shf{ 

/sd 

dfu{bz{gadf]lhd k|jfx ePsf] s'n rfn" 

k'FhL shf{ /sd a'Fbf !)=!* -v_ 

adf]lhd sfod ePsf] 

cfalws shf{ /sd 

Fluctuating 

Working Capital 

sf] nflu 

Permanent 

Working Capital 

sf] nflu 

!=      

@=      

#=      

 

 
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cg';'rL !M rfn" k'FhL shf{sf] k|sf/  

-s_  Sof; qm]l86 shf{  

 cf}Bf}lus Pjd\ Jofkfl/s sDkgL÷kmd{÷;+:yfsf] rfn" ;DklQ Joj:yfkgsf nflu ;f]xL rfn" 

;DklQ lwtf]nfO{ b[li6aGws -Hypothecation_ /÷jf w/f}6 aGws -Pledge_ u/L a}+s tyf 

ljQLo ;+:yfn] k|bfg ug]{ gjLs/0fof]Uo shf{nfO{ Sof; q]ml86 shf{ dflgg]5 .   

-v_ cNksfnLg cjlwsf] shf{  

 cf}Bf}lus Pjd\ Jofkfl/s sDkgL÷kmd{÷;+:yfsf] cNksfnLg rfn" k"FhLsf] cfjZostfnfO{ k"lt{ 

ug{ ;f]xL rfn" ;DklQ lwtf]nfO{ b[li6aGws -Hypothecation_ /÷jf w/f}6 aGws -Pledge_ u/L 

lglZrt cjlw tf]sL Psd'i6 shf{ k|jfx / Psd'i6 e'QmfgL x'g] u/L a}+s tyf ljQLo ;+:yfn] 

k|bfg ug]{ shf{nfO{ cNksfnLg cjlwsf] shf{ dflgg]5 . o:tf] shf{ gjLs/0fsf nflu of]Uo 

x'g] 5}g .  

-u_  cfoft lgof{t;Fu ;DalGwt shf{  

 cf}Bf]lus tyf Jofkfl/s k|of]hgsf nflu vf]lnPsf k|tLtkq jf cGo dfWodaf6 dfn;fdfg 

cfoft lgof{t ubf{÷u/fpFbf Commercial Invoice df pNn]lvt /sdsf] ;Ldf;Ddsf] /sd 

e'QmfgL ug]{ k|of]hgsf nflu k|bfg ul/g] shf{nfO{ cfoft lgof{t;Fu ;DalGwt shf{ dflgG5 . 

o; shf{cGtu{t 6«:6 l/l;6 nufotsf shf{ kb{5g\ . o:tf] shf{ gjLs/0fsf nflu of]Uo x'g] 

5}g .  

-3_ rfn" k'FhL k|of]hgsf] cfjlws shf{ M Joj;fosf] rfn" k'FhLsf] cfjZostf d"Nof+sg ubf{ l:y/ 

k|s[ltsf] cfjZostf Permanent Working Capital Need nfO{ # b]lv !) jif{ cjlwsf] 

cfjlws shf{ k|bfg ug'{kb{5 . o:tf] shf{nfO{ rfn" k'FhL k|of]hgsf] cfjlws shf{ dflgg] 5 .  


