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sd{rf/L Joj:yfkg / ;]jf ;'ljwf ;ldlt ;DaGwL Joj:yf 

u7g Joj:yf 
;~rfns ;ldltn] Ps hgf u}/ sfo{sf/L ;~rfnssf] ;+of]hsTjdf Pp6f æsd{rf/L Joj:yfkg / 
;]jf ;'ljwf ;ldltÆ u7g ug{ ;Sg]5 . ;ldltsf] ;b:ox? dWo] n]vf ;DaGwL ljefusf ljefuLo 
k|d'v ;b:o, hgzlQm Joj:yfkg ljefusf ljefuLo k|d'v ;b:o ;lrj x'g]5g\ .  
;ldltsf] sfd st{Jo / pQ/bfloTj 
-s_ Ohfhtkqk|fKt ;+:yfsf] ækfl/>lds lgwf{/0f gLltÆ th'{df ug{ ;+rfns ;ldltnfO{ cfjZos 

;xof]u ug]{ .  
-v_ ;ldltn] ;do ;dodf ;Dk"0f{ sd{rf/Lx?sf] kfl/>lds ;+/rgfsf] cWoog tyf ljZn]if0f ug]{ 

/ ahf/sf] kfl/>lds ;+/rgfdf cfPsf] kl/jt{gn] Ohfhtkqk|fKt ;+:yfdf kfg]{ k|efjsf 
;DaGwdf lgoldt ?kn] cWoog u/L ;+rfns ;ldlt ;dIf k|ltj]bg k]z ug]{ . 

-u_ Ohfhtkqk|fKt ;+:yfsf] ækfl/>lds lgwf{/0f gLltÆ adf]lhd k|rlnt sfg'g tyf gLlt 
lgb]{zgdf plNnlvt Joj:yfx?sf] kfngf x'g] u/L k|d'v sfo{sf/L clws[t nufot ;Dk"0f{ 
sd{rf/Lx?sf] kfl/>lds j[l4 ug'{ kg]{ b]lvPdf ;f]sf] cfwf/x? ;lxt ;+rfns ;ldltdf 
l;kmfl/z ug]{ .  

-3_ Ohfhtkqk|fKt ;+:yfsf sd{rf/Lx?n] ;Dkfbg ug'{ kg]{ sfo{ ljj/0f, nIo / k|ult 
d"Nof+sgsf kl/;"rsx? ;d]t ljsf; u/L ;f] adf]lhd lghx?sf] sfo{;Dkfbg d"Nof+sg 
k|0ffnLsf] k'g/fjnf]sg ug]{ .  

-ª_ hgzlQm Joj:Yffkg ;DaGwL sfo{x? egf{, 5gf}6, lgo'lQm, kb:yfkgf, ;?jf, a9'jf, j[lt 
ljsf;, sfo{;Dkfbg d"Nof+sg, k'/:sf/ tyf ;hfo / >d ;DaGw ;DaGwL of]hgf, gLlt tyf 
dfkb08x? tof/ u/L ;+rfns ;ldlt ;dIf k]z ug]{ . 

-r_ sd{rf/L gLlt tyf sfo{/t sd{rf/L ;+/rgfsf] ;dLIff ug]{ / Succession Planning tof/ 
u/L :jLs[ltsf nflu ;+rfns ;ldlt ;dIf l;kmfl/z ug]{ . 
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hf]lvd Joj:yfkg ;ldlt ;DaGwL Joj:yf 

u7g Joj:yf 
;~rfns ;ldltn] Ps hgf u}/ sfo{sf/L ;~rfnssf] ;+of]hsTjdf Pp6f hf]lvd Joj:yfkg ;ldlt 
u7g ug'{ kg]{ 5 . ;ldltsf] ;b:ox? dWo] ;Grfng -ck/];g_ ljefusf ljefuLo k|d'v ;b:o /  
shf{  ljefusf ljefuLo k|d'v jf hf]lvd Joj:yfkg ;DaGwL sfo{ ug]{ cnUu} OsfO{ ePdf ;f]sf] 
k|d'v ;b:o ;lrj x'g]5 . n]vfk/LIf0f ;ldltsf ;+of]hs hf]lvd Joj:yfkg ;ldltsf] kb]g ;b:o 
x'g]5 . ;ldltsf] a}7s tLg dlxgfdf slDtdf Ps k6s a:g' kg]{ 5 . 

;ldltsf] sfd st{Jo / pQ/bfloTj 
-s_ ljBdfg hf]lvd klxrfg tyf Joj:yfkg k|0ffnLsf] kof{Kttf / pko'Qmtf ;DaGwdf ;+rfns 

;ldltnfO{ hfgsf/L u/fpg] / pko'Qm k|0ffnLsf] ljsf;sf nflu ;'emfj lbg] .  
-v_ Joj;flos ultljlwdf lglxt hf]lvdsf] :t/, hf]lvd axg Ifdtf, hf]lvd Joj:yfkgsf] nflu 

ljsf; u/]sf] /0fgLlt, gLltut Joj:yf / dfu{bz{gsf] lgoldt k'g/fjnf]sg u/L ;f]sf] 
kof{Kttfsf ;DaGwdf ;+rfns ;ldltdf ;'emfj k]z ug]{ .  

-u_ Joj:yfkgaf6 lgoldt ?kdf hf]lvd Joj:yfkg k|ltj]bg lnO{ hf]lvdsf] cf+sng, d"Nof+sg, 
lgoGq0f tyf cg'udg s] s;/L eO/x]sf] 5 ;f] ;DaGwdf 5nkmn ug]{ / ;+rfns ;ldltdf 
cfjZos ;'emfj k]z ug]{ . 

-3_ hf]lvd ;DklQ cg';f/ k'+hLsf] kof{Kttf, cfGtl/s k'+hL ljZn]if0f k4lt -ICAAP_, Joj;flos 
/0fgLlt cg'?k gLltut Joj:Yffsf] kof{Kttf, ;+:yfn] lng ;Sg] clwstd hf]lvd ;DaGwdf 
lgoldt ?kdf 5nkmn tyf ljZn]if0f u/L ;+rfns ;ldltnfO{ cfjZos /fo, ;'emfj lbg] .  

-ª_ hf]lvd Joj:yfkgsf nflu g]kfn /fi6« a}+saf6 hf/L ul/Psf lgb]{zg÷dfu{lgb]{zg, ;+:yfn] 
lgwf{/0f u/]sf cfGtl/s ;Ldf, pko'Qm k|rng cg'?k cfjZos gLlt Pj\d ;+/rgf ljsf; 
ug{sf nflu ;+rfns ;ldltnfO{ ;'emfj lbg] .  

-r_ æsÆ ju{sf] a}+s / /fli6«o:t/sf] ævÆ ju{sf] ljsf; a}+sn] lgoldt ?kdf bjfj k/LIf0f -:6]«; 
6]li6Ë_ u/L ;f]sf] kl/0ffd dfly 5nkmn u/L o;sf cfwf/df eljiodf ckgfpg'kg]{ cfjZos 
gLlt lgdf{0f jf lg0f{o k|lqmofsf nflu ;+rfns ;ldltdf ;'emfj k]z ug]{ .  

-5_ ;+rfns ;ldltaf6 ePsf] clVtof/ k|Tofof]hgsf] ;Ldf tyf cf}lrTotf ljZn]if0f u/L 
;+rfns ;ldltdf cfjZos ;'emfj ;lxtsf] k|ltj]bg k]z ug]{ . 

-h_ Ohfhtkqk|fKt ;+:yfsf] ;DklQ ;+/rgf, tL ;DklQx? kl/rfngsf] cj:yf, To;af6 k|fKt ug{ 
;lsg] cfo, ;DklQx?sf] u'0f:t/df x'g] j[l4÷¥xf; / ;DklQ bfloTj ;ldlt -ALCO_ af6 
ePsf sfo{x?sf] ;DaGwdf q}dfl;s ?kdf ljZn]if0f÷;ldIff u/L ;Grfns ;ldltdf k|ltj]bg 
k]z ug]{ . 

-em_ cy{tGqsf] s'g} If]qdf pTkGg x'g] ;d:of jf kl/jt{gn] ;+:yfsf] ljQLo cj:yfdf kfg{ ;Sg] 
c;/sf] ;DaGwdf cWoog u/L ;f]sf] lg/fs/0fsf] nflu s] s:tf] gLlt cjnDag ug'{ kg]{ xf] 
cfjZos ;'emfj ;lxt ;+rfns ;ldltdf k|ltj]bg k]z ug]{ . 


