
 
 

?U0f pBf]usf ;DaGwdf ljQLo If]qaf6 x'g;Sg] 
;'lawf ;DaGwL sfo{lalw, @)&) 

 
 
 
!=cjwf/0ff M 

pBf]u If]qsf] ljsf;n] /fli6«o cfo, /f]huf/Lsf cj;/ l;h{gf, k|ltJolQm cfodf j[l4, 
k"FhL lgdf{0f, nufgLsf yk cj;/sf] l;h{gf, cf}Bf]lus/Joj;flos ;+:s[ltsf] ljsfz ub}{ /fli6«o 
pTkfbgdf a[l4sf ;fy} j}b]lzs Jofkf/df ;Gt'ng sfod u/L e'QmfgL ;Gt'ng ;sf/fTds 
/fVgdf cxd\ e"ldsf v]Ng] s'/f lglj{jfb 5 . pBf]ux? ?U0f x'g'[df cfGtl/s / jfXo sf/0fx? 
b'j} plQs} k|efjL x'G5g\ . sdhf]/ Joj:yfkg, cj}1flgs d"No lgwf{/0f, kl/of]hgf nfut a[l4, 
;fwg / ;|f]tsf] plrt kl/rfng / ;Def/ gx'g', rfn" k"+hLsf] cefj, sd;n u'0f:t/ / 
cWoog cg';Gwfgsf] sdL cflb cfGtl/s sf/0fdf x'g\ eg] cfly{s dGbL, tLj| k|lt:kwf{, 
:t/o'Qm sRrf kbfy{ / hgzlQmsf] cefj, ;Da4 gLlt÷P]g÷lgod cflbdf cl:y/tf jf ;do 
cg';f/ kl/jt{g x'g g;Sg' k|ljlw kl/jt{g, u|fxssf] ?lrdf kl/jt{g, ljB't tyf OGwg 
cfk"lt{df sdL, C0f k|flKtdf l9nfO{, x8\tfn Pj+ tfnfaGbL, k|fs[lts k|sf]k cflb pBdLsf sfa' 
aflx/sf kl/l:ylt jfXo sf/0fdf lng ;lsG5 . 

 
 pko{'Qm ;fgf tyf 7"nf c;xh kl/l:yltsf sf/0f pBf]ux? lbg÷k|lt lbg ?U0f x'+b} 
uO{/x]sf 5g\ . o;/L pBf]ux? ?U0f x'+bf To:tf pBf]ux?;Fu k|ToIf ?kdf ;+nUg cGo pBf]ux? 
;d]t ?U0f x'g] nufot /f]huf/Lsf cj;/x? ;d]t u'Dg] x'gfn] cfly{s, ;fdflhs tyf k|fs[lts 
jftfj/0fdf ;d]t k|lts"n k|efj kl//x]sf] 5 . h;sf sf/0f ;Dk"0f{ cf}Bf]lus If]q g} lg/Gt/ 
vl:sFbf] cj:yfdf  5 . o;/L cfly{s ;Da[l4sf nflu 6]jf lbg] cf}Bf]lus If]q vl:sFb} hfFbf 
b]zn] 7"nf] sl7gfO{ ef]Ug' kg]{ cj:yf cfO{/x]sf] 5 . d'n'ssf] ;du| cf}Bf]lus k|j4{g / cfly{s 
;Da[l4df gsf/fTds c;/ k/L d'n'sleq nufgLsf] cg's"n jftfj/0f aGg ;s]sf] 5}g . 

 
  jt{dfg cj:yfdf ;/sf/L Pj+ lghL If]qsf ?U0f pBf]ux?df c/af}+sf] k"FhL kmFl;/x]sf] 

cj:yf 5 . o;df klg ;/sf/L Pj+ lghL If]qaf6 ;+rflnt a}+s Pj+ ljQLo ;+:yfaf6 shf{ 
pknAw u/fO{Psf]df ;fFjf, Aofh, xhf{gf cflb p7\g g;Sg] l:yltdf k'u]sf], lwtf]af6 shf{ 
/fkm;fkm x'g] l:ylt gePsf] tyf d'2fdfldnf cflbsf sf/0f lwtf] ;d]t a]rlavg x'g g;s]sf] 
sf/0f a}+s÷Aoa;foL b'j} ;d:ofdf /x]]sf] cj:yf 5 . pBf]u ?U0f ePsf sf/0f pBdL–
Joj;foLsf cltl/Qm a}+s tyf ljQLo ;+:yfx?, /f]huf/L kfPsf >lds sd{rf/L ;d]t ?U0ftfsf] 
df/df k/]sf 5g\ . Psflt/ 7"nf] dfqfdf k"FhL 8'a]sf] / cfˆgf] hfoh]yf lwtf]df kmF:g k'u]sf] 
sf/0fn] pBf]ukltx?df lg/fzf 5fpg uO{ pBdzLntf u'Db} uPsf] 5 eg] csf{]lt/ a}+s ljQLo 
;+:yfx?sf] jf;nftdf cg'Tkfbs ;DklQ -Non-Performing Assets) sf] ?kdf aiff}{+b]lv 
lhDd]jf/L ;fg]{ sfd dfq ePsf] kfOG5 . 

cfGtl/s tyf afXo sf/0fx?n] ubf{ b]zdf pTkGg x'g;Sg] cfly{s dGbLsf] c;xh 
kl/l:yltsf] df/af6 b]zsf pBf]uwGbf / Joj;fodf kg]{ k|lts'n c;/ sd u/fpg g]kfn 
;/sf/n] cf=j= @)%*.%( b]lv g} ?U0f pBf]u ;DaGwL gLlt / sfo{s|dx? NofPsf]df pQm 
gLltnfO{ yk 6]jf k'¥ofpg o; a}+sn] ;d]t ljutb]lv g} k'gs{hf{ nufot cGo gLltut 



 
 

Joj:yfx?df ;/nLs/0f u/L ?U0f pBf]u k'g?Tyfgdf ;xof]u k'¥ofpFb} cfPsf] 5 . ljutdf ?U0f 
pBf]u k'g?Tyfg sfo{s|d cGtu{t k'gs{hf{, shf{ k'gtf{lnsLs/0f / Aofh xhf{gf 5'6 nufotsf 
;'ljwfaf6 ljz]iftM xf]6]n tyf cGo s]xL pBf]ux? nfeflGjt ePsf lyP .    
 pko'{Qm k[i7e"lddf lghL If]qaf6 ?U0f pBf]usf] k'g?Tyfg jf k'g:yf{kgfsf] dfu p7\b} 
cfPsf] ;Gbe{ tyf g]kfn ;/sf/af6 x'g;Sg] k'g?Tyfg sfo{s|dx?;Fu} b]zsf] s]Gb|Lo a}+ssf] 
gftfn] o; a}+saf6 ;d]t ?U0f pBf]u k'g?Tyfg ;DaGwL sfo{s|d 3f]if0ff ug]{ ;Gbe{df o;sf 
k|s[ofx? :ki6 / kf/bzL{ agfpg of] sfo{lalw tof/ ul/Psf] 5 . 
 

@= ?U0f pBf]u ;DaGwL df}h'bf gLlt tyf sfg"gL Joj:yf M 
 
   -s_ cf}Bf]lus Joj;fo P]g @)$(, sf] bkmf @%=-s_ df ?U0f pBf]u ;DaGwdf ePsf] Joj:yf M 

• ænuftf/ % jif{b]lv 3f6fdf ;+rfng eO{ s"n pTkfbg Ifdtfsf] @) k|ltzt jf ;f] 
eGbf sd pTkfbg ug]{ pBf]unfO{ g]kfn ;/sf/n] plrt b]v]df g]kfn /fhkqdf ;"rgf 
k|sfzg u/L ?U0f pBf]u 3f]if0ff ug{ ;Sg]5 . 

• To:tf pBf]un] To:tf] pBf]u lj:tf/ tyf ljljlws/0f ug{sf] nflu cfoft ul/g] 
d]l;g/Ldf s'g} dx;"n, z'Ns tyf s/ nfUg] 5}g .Æ 

 
   -v_ ?U0f pBf]u k'gs{hf{ lgb]{lzsf, @)^) df ?U0f pBf]usf ;DaGwdf ePsf] kl/efiff M 

• Go"gtd # jif{b]lv ;+rfngdf /xL nuftf/ @ jif{b]lv gub 3f6fdf uPsf] . 
• nuftf/ @ jif{b]lv kf/ljGb' (Break even) df ;+rfng x'g g;s]sf] . 
• ?=@% nfveGbf sd C0f lng] pBf]usf ;Gbe{df ljut # jif{sf] sf/f]af/ (Turn over) 

qmdzM @% k|ltztsf] b/n] 36]sf] . 
 

   -u_ cf}Bf]lus gLlt, @)^& df ?U0f pBf]usf] k'g?Tyfg tyf k'glg{df{0f ;DaGwdf ePsf] Joj:yf M 
• æ?U0f pBf]usf] k'g?Tyfg tyf k'glgdf{0f ;DaGwL Joj:yfdf ;a} :t/sf ?U0f pBf]usf] 

klxrfg / k'g?Tyfg tyf k'glgdf{0f ug{ sfg"gdf Joj:yf u/L ;DalGwt If]qsf 
ljz]if1x? /x]sf] Ps clwsf/ ;DkGg / pRr:tl/o Goflos clwsf/ ;lxtsf] cfof]u 
u7g u/L ?U0f pBf]u ;DaGwL ;d:ofsf] ;dfwfg ul/g]5 . cfof]usf] ;+/rgf, sfd, 
st{Jo / clwsf/ sfg"gn] lgwf{/0f u/] adf]lhd x'g]5 . 

 
 
#= ?U0f pBf]usf] nflu ul7t pRr :t/Lo sfo{bnsf] l;kmfl/z M 
 

?U0f pBf]u k'g?Tyfg pRr:t/Lo sfo{bn, @)^* sf] k|ltj]bgsf] a'Fbf $ df ?U0f pBf]unfO{ 
k|bfg x'g] ;'ljwf k|fljlws ;ldltsf] cWoog, cg';Gwfg kZrft ePsf] l;kmfl/zsf] cfwf/df dfq 
;DalGwt pBf]un] k|fKt ug]{ Aoxf]/f pNn]v u/]sf] tyf ?U0f pBf]unfO{ k"0f{ ?U0f pBf]u, ?U0f pBf]u 
Pj+ ?U0fpGd'v pBf]u egL tLg efudf ljefhg u/L To:tf k|s[ltsf pBf]unfO{ k|bfg ug'{kg]{ ;]jf 
;'ljwfx? k|:tfj u/]sf] 5 . 

 
$=dlGqkl/ifbsf] lg0f{oM 
 



 
 

g]kfn ;/sf/, k|wfgdlGq tyf dlGqkl/ifb\sf] sfo{fnoaf6 ldlt @)^*.%.@# df hf/L ul/Psf] 
tTsfn /fxt sfo{j|md, @)^* sf] bkmf (=@ sf] Joj:yf adf]lhd ?U0f pBf]usf] k'g?Tyfg u/L 
cf}Bf]lus pTkfbg j[l4, /f]huf/L l;h{gf / cfoft k|lt:yfkg ug{sf nflu To:tf pBf]usf] klxrfg, 
pBf]un] ef]lu/x]sf] ;d:of / To;sf ;dfwfgsf pkfo tyf ;/sf/n] pknAw u/fpg' kg]{ ;'ljwf / 
;x'lnotsf ;DaGwdf ?U0f pBf]u k'g?Tyfg pRr:t/Lo sfo{bn, @)^* n] cWoog u/L ldlt @)^* 
d+;L/df ;'emfj ;lxtsf] k|ltj]bg k]z u/] cg';f/ dlGqkl/ifb\sf] ldlt @)^(.(.!( sf] a}7saf6 pQm 
k|ltj]bgnfO{ ;}4flGts tyf gLltut tj/df :jLs[t ub}{ ;f] k|ltj]bgdf plNnlvt l;kmfl/zx?sf] 
sfof{Gjogsf ;DaGwdf cfjZos sfg'gL, gLltut, ;+:yfut tyf ;|f]t ;fwgsf] pknAwtf ;DaGwL 
Aoj:yf cGo ;Da4 lgsfox?;Fu ;dGjo u/L ldnfpg] eGg] lg0f{o sfof{Gjogdf ;3fp k'¥ofpg of] 
sfo{ljlw ;xfos x'g] o; a}+ssf] wf/0ff /x]sf] 5 .  

 
%=?U0f pBf]usf ;DaGwdf ljQLo If]qaf6 pknAw x'g;Sg] ;'lawfsf af/]df g]kfn /fi6« a}+sn] b]xfosf] 
sfo{ljlw tof/ u/]sf] 5 M 
 
 o;/L pko'{Qm ljBdfg P]g, sfg'g tyf cf}Bf]lus gLltsf] clwgdf /xL g]]kfn ;/sf/åf/f ul7t 
?U0f pBf]u k'g?Tyfg pRr:t/Lo sfo{bnn] l;kmfl/z u/]sf] cfwf/df ;d]t g]kfn ;/sf/n] ?U0f 
pBf]u k'g?Tyfgsf] nflu to u/]sf] ;+oGqsf] dfWodaf6 cWoog ljZn]if0f u/L ;d:ofdf /x]sf 
pBf]ux? ?U0f pBf]usf] ?kdf 3f]lift x'g;Sg] cj:yf /x]sf] 5 . g]kfn ;/sf/n] ?U0f pBf]usf] ?kdf 
/fhkq dfkm{t 3f]if0ff u/]sf To:tf pBf]usf] k'g:yf{kgf tyf pko'Qm lgsf;sf] nflu ljQLo If]qaf6 
klg ;do;fk]If ;xfotf k|bfg ug'{kg]{ cfjZostf dxz'; u/L of] sfo{ljlw tof/ u/L nfu" ul/Psf] 
5 .♣ 

  
-s_ ljQLo If]qaf6 k|bfg ul/g] ;xof]u÷;'ljwf k|of]hgsf nflu ?U0f pBf]usf] juL{s/0f 

!= xfn rfn' jf aGb cj:yfdf /xL k'g:yf{kgf x'g;Sg] ?U0f pBf]u 
@= k'g:yf{kgf x'gg;Sg], t/ ;Dks{df /xL ljQLo lgsfz vf]Hg rfxg] ?U0f pBf]u 

 
-v_ ljQLo If]qaf6 pknAw x'g;Sg] ;xof]u÷;'ljwf  
 
 != xfn rfn' jf aGb cj:yfdf /xL k'g:yf{kgf x'g;Sg] ?U0f pBf]u  
 
 s_ ?U0f pBf]usf] Joj;flos of]hgfnfO{ cfwf/ dfgL shf{ k'g;{+/rgf ug]{ . 

v_ a}+ssf] ;fFjf tyf AofhdWo] xhf{gf AofhnfO{ ldgfxf x'g;Sg] Joj:yf u/L ;fwf/0f 
AofhnfO{ k'FhLs[t gu/L 5'6\6} /fvL lglZrt cjlwkl5 c;'n ug{] Joj:yf ug]{ . 

u_ a}+sn] ?U0f pBf]usf] nflu k'gs{hf{ lng rfx]df g]kfn /fi6« a}+sn] lgWff{/0f u/]adf]lhdsf] 
Aofhb/df pknAw u/fpg] . 

                                                 
♣ of] sfo{ljlw tof/ ug]{ qmddf g]kfn /fi6« a}+sn] ldlt @)&)÷)#÷@# df sfo{ljlwsf] d:of}bf j]e;fO{6df ;fj{hlgs u/L ;'emfj 
;+sng u/]sf] / o; ljifodf g]kfn ;/sf/ pBf]u dGqfno-?U0f pBf]u OsfO{_, g]kfn a}+sz{ ;+3, g]kfn pBf]u jfl0fHo dxf;+3 
nufotsf lgsfox?af6 k|fKt ;'emfjx?df ;d]t 5nkmn eO{ tof/ ul/Psf] 5  . 



 
 

3_ s'g} klg a}+sn] cfkm\gf] C0fL -?U0f pBf]u_ sf nflu k'gs{hf{sf] ;'ljwf lng grfx]df 
cfkm\gf] cfwf/ b/ (Base Rate) nfO{ cfwf/ dfgL lk|ldod yk gu/L shf{ sf/f]af/nfO{ 
lg/Gt/tf lbg] .  

ª_ shf{ k'g;+{/rgf ePsf] ;doaf6 a}+ssf] gofF c;'nL tflnsf lg/Gt/ @ jif{;Dd lgoldt 
ePdf juL{s/0fnfO{ lgoldt dfgL ! k|ltzt dfq shf{ gf]S;fgL Joj:yf ug{ ;Sg] 
Joj:yf ug]{ . 

 
 @= k'g:yf{kgf x'gg;Sg], t/ ;Dks{df /xL ljQLo lgsfz vf]Hg] ?U0f pBf]ux?sf] nflu M 

o:tf pBf]ux?sf] lwtf]df /x]sf] ;DklQ ;fdfGo ?kdf lnnfdLdf hfFbf d"No sd x'g ;Sg] 
hf]lvdnfO{ b[li6ut u/L C0fL pBf]un] lglZrt ;doleq ;DklQ ljs|L ug{ u|fxs vf]hL 
Value Maximization x'g;Sg] of]hgf a}+sdf k]z u/]df a}+s;Fusf] ;dGjodf ljs|L 
Joj:yfkg u/L C0f ;N6fpg lgsfz vf]h]df a9Ldf ! jif{;Ddsf] ;do k|bfg ug]{]{ . o; 
k|of]hgsf nflu ;DalGwt C0fLn] cf}lrTotf k'li6 x'g] sfuhft ;lxtsf] lgj]bg ;DalGwt 
a}+s tyf ljQLo ;+:yfdf k]z ug'{ kg]{5 . 

 
-u_ ljQLo If]qaf6 k|fKt x'g] ;'ljwfsf] k|lqmof 

!= ;DalGwt C0fLn] ljQLo If]qaf6 k|fKt ug{ ;Sg] ;'ljwfsf nflu cfjZos sfuhft ;lxtsf] 
lgj]bg ;DalGwt a}+s jf ljQLo ;+:yfdf k]z ug'{kg]{ . 

@= k|fKt lgj]bg tyf sfuhftsf cfwf/df ;DalGwt a}+s jf ljQLo ;+:yfn] k|rlnt sfg'g tyf 
o; sfo{ljwLsf] clwgdf /xL 5'6 tyf ;'ljwf k|bfg ug{ ;Sg] . 

#= ;DalGwt a}+s jf ljQLo ;+:yfn] k'gs{hf{sf] ;'ljwfsf] nflu cfjZos sfuhft ;lxt o; 
a}+sdf lgj]bg lbg ;Sg] .  

$= k'gs{hf{sf] nflu k|fKt lgj]bg tyf sfuhftsf cfwf/df o; a}+sn] k'gs{hf{ k|bfg ug{;Sg] .  
 

-3_ ljQLo If]qaf6 pknAw x'g;Sg] ;'ljwfsf] nflu cfjZos sfuhft  
!=pBf]unfO{ ?U0f pBf]u 3f]if0ff u/]sf] g]kfn ;/sf/sf] lg0f{o -/fhkq_ 
@=?U0f pBf]u k'g:yf{kgf ;ldltsf] l;kmfl/zsf] cfwf/df pBf]u dGqfnosf] kq 
#=pBf]u ;+rfng x'gsf] nflu k"j{zt{sf] ?kdf /x]sf cGo lgsfoaf6 x'g'kg]{ sfo{x?sf] nflu 

;xdlt k|fKt ePsf] ljj/0f . 
$=?U0f pBf]u eljiodf Ps Going Concern sf] ?kdf Joj;flos ;+:yfsf] ?kdf  ;+rfng 

x'g;Sg] l:ylt ;lxtsf] ;DalGwt ;fx' a}+sdf k]z ePsf] Joj;flos of]hgf . 
% ?U0f pBf]u ;+rfng x'g g;Sg] cj:yfdf /x]sf]df lgsfzsf] nflu dfly a'Fbf -@_, -#_ / -$_ 

sf] ;§f ;f] Aoxf]/f v'nfO{ C0fL pBf]usf] ;+rfns ;ldltn] tf]lsPsf] ;doleq ;fx' a}+s 
;d]tsf] ;xdltdf lwtf] ;DklQsf] ;'ls|ljs|L u/L C0f /fkm;fkm ug]{ ;DaGwL :jM3f]if0ff . 

 
 

 


