
jif{ $^     cª\s @                      sflQs @)&*                     cS6f]a/–gf]e]Da/ @)@! 

g]kfn /fi6« a}+sn] …sÚ, …vÚ / …uÚ 
ju{sf a}+s tyf ljQLo ;+:yfnfO{ hf/L 
ul/Psf] …PsLs[t lgb]{zg, @)&&Ú df 
;+zf]wg tyf kl/dfh{g u/]sf] 5 . 

a}+s tyf ljQLo ;+:yf lgodg 
ljefun] c;f]h @% ut] Ps kl/kq hf/L 
ub}{ o;sf] sfof{Gjog ug{ ;Da4 a}+s tyf 
ljQLo ;+:yfnfO{ lgb]{zg;d]t lbPsf] 5 . 

;+zf]lwt Joj:yfcg';f/ a}+s 
tyf ljQLo ;+:yfn] k'FhLsf]ifsf] ljj/0f 
k|To]s dlxgfsf] d;fGtsf] ljQLo 
ljj/0fsf cfwf/df tf]lsPsf] 9fFrfdf tof/ 
u/L cfGtl/s n]vfk/LIfsaf6 k|dfl0ft 
u/fO{ /fi6« a}+ssf] l/kf]l6{ª kf]6{ndfk{mt 
k|To]s dlxgf ;dfKt ePsf] ;ft lbgleq 
k7fpg'kg]{ Joj:yf ul/Psf] 5 . o;cl3 of] 
cjlw !% lbg tf]lsPsf] lyof] .

Ohfhtkqk|fKt a}+s tyf ljQLo 
;+:yfn] /fi6« a}+saf6 hf/L ul/Psf] Internal 
Capital Adequacy Assesment Process 
(ICAAP) Guidelines kfngf ug'{kg]{ 
Joj:yf ul/Psf] 5 . o;cl3 jfl0fHo a}+s 
/ /fli6«o :t/sf ljsf; a}+ssf] lglDt pQm 
dfkb08 lgwf{/0f ul/Psf] lyof] . o;} u/L, 
C0fLn] k]; u/]sf] lnlvt sfo{of]hgfdf 
shf{;DaGwL sfuhft tyf ;'/If0f kof{Kt 
ePsf] k|df0f, shf{ c;'n x'g] ;Defjgfaf/] 
Ohfhtkqk|fKt ;+:yf ljZj:t ePsf] cfwf/ 
/ shf{nfO{ k'g/tflnsLs/0f jf k'g/;+/rgf 
ug{ lnlvt sfo{of]hgf k]; x'g'sf cltl/Qm 
To:tf] shf{ k'g/tflnsLs/0f jf k'g/;+/rgf 
ubf{sf] lbg;Dd c;'n x'g afFsL Aofhsf] 
sDtLdf @% k|ltzt Aofh /sd c;'npk/ 
ePsf] cj:yfdf shf{nfO{ k'g/tflnsLs/0f 
jf k'g;{+/rgf ug{ ;lsg] Joj:yf 
ul/Psf] 5 . ;fy} shf{ k'g/tflnsLs/0f 
jf k'g;{+/rgf ul/Psf :ki6 cfwf/x¿ 
k|To]s shf{ kmfOndf ;+nUg x'g'kg]{ / 

PsLs[t lgb]{zg, @)&& df ;+zf]wg

g]kfn /fi6« a}+sg]kfn /fi6« a}+s
;dfrf/;dfrf/

k'g/tflnsLs/0f jf k'g;{+/rgf ubf{ c;'n 
x'g afFsL AofhnfO{ k'FhLs/0f ug{ gkfOg] 
k|fjwfg /flvPsf] 5 .

3/÷hUuf lwtf] /fvL o:tf] shf{ 
k|jfx ubf{ shf{ / ;f]sf] lwtf] ;'/If0fsf] Fair 
Market Value aLrsf] cg'kft sf7df8f}+ 
pkTosfleq a9Ldf $) k|ltzt / cGo 
:yfgsf] xsdf a9Ldf %) k|ltzt;Dd dfq 
sfod ug'{kg]{5 . a}+s tyf ljQLo ;+:yfsf 
;~rfns, sfo{sf/L k|d'v tyf Joj:yfkg 
txsf] kbflwsf/L x'g'k"j{ lnPsf] shf{sf] 
xsdf e'QmfgL cjlw jf Ps jif{dWo] 
h'g klxn] x'G5 ;f] cjlwleq lgoldt 
ul/;Sg'kg]{ Joj:yf /flvPsf] 5 . 

Ps jif{eGbf a9L cjlwsf] nflu 
k|jfx ePsf] shf{ c;'nLsf] nflu ;fj{hlgs 
;"rgf tyf lwtf] lnnfdLsf] sf/afxL ;'? 
ug'{cl3 shf{n] efvf gf3]sf] sDtLdf 
5 dlxgf Joltt eO{ sDtLdf zÍf:kb 
ju{df juL{s/0f ePsf] x'g'kg]{5 . Aofh 
k'FhLs/0fsf nflu a}+s tyf ljQLo ;+:yfsf] 
;~rfns ;ldltn] lg0f{o u/L shf{sf] 
klxnf] ls:tf k|bfg u/]sf] #) lbgleq /fi6« 
a}+sdf k'FhLs/0fsf nflu lgj]bg k]; ug'{kg]{ 
Joj:yf /flvPsf] 5 . 

ljZjJofkL sf]le8–!( sf] 
dxfdf/Laf6 cy{tGqsf ljleGg If]qdf k/]sf] 
k|efj / To;af6 ljQLo If]qdf kg{;Sg] c;/ 
tyf pBf]u Joj;fosf] k'g?Tyfgdf nfUg 
;Sg] ;do cflbsf] cWoogsf cfwf/df 
k|efljt If]qsf] ;"rLdf lghL z}lIfs ;+:yf, 
ofq'jfxs :yn oftfoft, Ao'6L kfn{/, 
;}n'g, s:d]l6s ;h{/Lnufotsf ;fdflhs 
tyf JolQmut ;]jfsf lqmofsnfk, sfg'gL, 
n]vf, Ol~hlgol/ªnufotsf k/fdz{ ;]jf 
jf Joj;fo / x]Ny ;]G6/ jf lkm6\g]; 
;]G6/nfO{ ;d]t ;d]l6Psf] 5 . 

cfk"m / Ohfhtkqk|fKt a+}s tyf 

ljQLo ;+:Yffsf] aLrdf ePsf] jf x'g] s'g} 
;t{ aGb]hsf] ;DaGwdf x'g] 5nkmndf s'g} 
JolQmn] ;]o/wgLsf] x}l;otaf6 cfk}Fm jf 
cfˆgf] k|ltlglwåf/f ;fwf/0f ;efdf efu 
lng / dtbfg ug{ gkfpg] Joj:yf 
/flvPsf] 5 . ;+:yfks ;d"xsf] :jfldTjdf 
/x]sf] ;]o/ ;j{;fwf/0f ;]o/df kl/0ft ug]{ 
sfo{ k'FhLahf/, a}+lsªnufot ;du| ljQLo 
If]qdf kg]{ k|efj;d]tnfO{ ljrf/ u/L Ps 
k6sdf a9Ldf !) k|ltzt laGb';Dd ug{ 
;lsg]5 Joj:yf /flvPsf] 5 . 

a}+s tyf ljQLo ;+:yfn] 
dxfgu/kflnsf / pk–dxfgu/kflnsfdf 
zfvf sfof{no vf]Ng /fi6« a}+ssf] k"j{ :jLs[lt 
lng'kg]{5 . zfvf sfof{no tyf PS;6]G;g 
sfpG6/ vf]Nbf sf/f]af/ ;'? u/]s} lbg 
pQm zfvf tyf PS;6]G;g sfpG6/;DaGwL 
ljj/0f /fi6« a}+ssf] l/kf]l6{ª kf]6{ndf 
cBfjlws ug'{kg]{ k|fjwfg yk ul/Psf] 
5 . s'g} ;/sf/L lgsfodfk{mt x'g] ;/sf/L 
sf/f]af/nfO{ nlIft u/L PS;6]G;g sfp06/ 
:yfkgf ubf{ pQm ;/sf/L lgsfo h'g;'s} 
txsf] kflnsfdf /x] tfklg /fi6« a}+ssf] 
a}+lsª ljefuaf6 k"j{ ;xdlt lng'kg]{5 . 
a}+s tyf ljQLo ;+:yfn] sf7df8f+} pkTosf 
/ dxfgu/kflnsfdf PS;6]G;g sfp06/ 
vf]Ng /fi6« a}+ssf] :jLs[lt lng'kg]{ Joj:yf 
ylkPsf] 5 .

a}+s tyf ljQLo ;+:yf k|b]zdf ;Dks{ 
sfof{no vf]Ng] ;DaGwdf gofF Joj:yf 
/flvPsf] 5 . h;cg';f/ s0ff{nL k|b]z / 
;'b"/klZrd k|b]zdf ;Dks{ sfof{no vf]Ng 
/fi6« a}+ssf] :jLs[lt lng'kg]{ 5}g . ;Dks{ 
sfof{no vf]lnPsf] hfgsf/L !% lbgleq 
a}+s tyf ljQLo ;+:yf lgodg ljefu / 
;DalGwt ;'kl/j]If0f ljefudf lbg'kg]{5 . 
;Dks{ sfof{nonfO{ lgIf]k / shf{;DaGwL 
sf/f]af/ ug{ /f]s nufO{ ljQLo ;fIf/tf 
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g]kfn /fi6« a}+s ;dfrf/gLltut Joj:yf

clej[l4 ug]{ / ljQLo ;]jf lj:tf/df 6]jf 
k'¥ofpg] lqmofsnfkdf s]lGb|t /xg lgb]{zg 
lbOPsf] 5 . 

!) jif{b]lv z"Go df}Hbft /xL 
sf/f]af/ gePsf vftfx¿ Ohfhtkqk|fKt 
;+:yfn] ;fj{hlgs ;"rgf k|sfzg u/L 
aGb ug{ ;Sg] / o:tf] vftfsf] ljj/0f 
a}+ssf] j]a;fO6df pknAw x'g'kg]{ Joj:yf 
/flvPsf] 5 . a}+s tyf ljQLo ;+:yfn] 
;|f]t kl/rfngdf u0fgf x'g] u/L C0fkq 
hf/L u/]df e'QmfgL sf]ifdf /sd hDdf ug{ 
clgjfo{ gx'g] k|fjwfg /flvPsf] 5 .

a}+s tyf ljQLo ;+:yfn] C0fkq 
hf/L ubf{ g} k'FhLsf]ifsf] cËsf] ¿kdf /xg] 
jf ;|f]t kl/rfngdf u0fgf x'g] Joxf]/f 
:ki6 ¿kdf v'nfpg' kg]{5 . o;cl3 hf/L 
ul/Psf jf /fi6« a}+saf6 :jLs[lt k|fKt 
u/L hf/L x'g] k|lqmofdf /x]sf C0fkqnfO{ 
;f]xL adf]lhd 5'6\ofpg'kg]{5 . Ps k6s 
C0fkqsf] juL{s/0f u/]kl5 k'gMkl/jt{g 
ug{ kfOg] 5}g . gofF Joj:yfdfk{mt a}+s tyf 
ljQLo ;+:yfn] lgIf]k ;Íng tyf Joj;fo 
lj:tf/ ug]{ p2]Zon] ljQLo u|fxsnfO{ s'g} 
klg lsl;dsf] pkxf/, lr¶f, k|ltof]lutf, 
k'/:sf/nufotsf sfo{qmd ;~rfng /f]s 
nufOPsf] 5 . 

a}+s tyf ljQLo ;+:yfx¿ 
ufEg]÷ufleg] jf k|flKt ug]{ k|lqmofnfO{ 
k|f]T;fxg ug{ yk ;x'lnotsf] Joj:yf 
ul/Psf] 5 . h;cg';f/ ufEg]÷ufleg] jf 
k|flKt ug]{ ;DaGwdf /fi6« a}+saf6 ;}4flGts 
;xdlt lbO;lsPsf] cj:yfdf k|d'v 
sfo{sf/L clws[tsf] kb l/Qm ePsf] tLg 
dlxgfleq clgjfo{ ¿kdf kbk"lt{ ul/;Sg'kg]{ 
Joj:yfdf 5'6 k|bfg ug{ ;lsg] Joj:yf 
/flvPsf] 5 . jfl0fHo a}+sx¿ Pscfk;df 
ufEg]÷ufleg] jf k|flKt k|lqmofdf ;+nUg eO{ 
@)&( c;f/ d;fGtleq PsLs[t sf/f]af/ 
;~rfng u/]df sf7df8f}+ pkTosfafx]ssf 
dxfgu/kflnsf / pk–dxfgu/kflnsfdf 
@)*) c;f/ d;fGt;Dd zfvf sfof{no 
vf]Ng o; a}+ssf] :jLs[lt lng'kg]{ 5}g . 
o;} u/L, jfl0fHo a}+sx¿ Ps cfk;df 
ufEg]÷ufleg] jf k|flKt k|lqmofdf ;+nUg eO{ 
@)&( c;f/ d;fGtleq PsLs[t sf/f]af/ 
;~rfng u/]df sf7df8f}+ pkTosfaflx/ 
tLg j6f zfvf vf]nL ;~rfngdf 
NofPkZrft\ @)*) c;f/ d;fGt;Dd 

sf7df8f}+ pkTosfdf Ps zfvf vf]Ng o; 
a}+ssf] :jLs[lt lng' gkg]{ Joj:yf ul/Psf] 
5 . 

@)&( c;f/ d;fGtleq 
ufEg]÷ufleg] tyf k|flKt k|lqmof ;DkGg 
u/L PsLs[t sf/f]af/ ug]{u/L b'O{ jf 
b'O{eGbf a9L jfl0fHo a}+sx¿ Psfk;df 
ufEg]÷ufleg] tyf k|flKt k|lqmofdf ;xefuL 
ePdf Ps k6ssf nflu ^% jif{ pd]/ 
gf3]sf] JolQm a}+s tyf ljQLo ;+:yfsf] 
k|d'v sfo{sf/L clws[tdf lgo'Qm÷k'gM 
lgo'Qm x'g afwf gkg]{ Joj:yf /flvPsf] 
5 . /fi6« a}+saf6 tf]lsPsf] s'n lgIf]kdf 
;/sf/L ;+:yf Pjd\ ;+:yfg, klAns lnld6]8 
sDkgL, art tyf C0f ;xsf/L ;+:yf 

tyf To:tf ;+:yf Pjd\ ;+:yfg dftxt 
;~rflnt sf]ifx¿sf] lgIf]ksf] c+z k|lt 
;+:yf !) k|ltzt laGb'n] yk ul/g] k|fjwfg 
/flvPsf] 5 . jfl0fHo a}+sx¿ Ps cfk;df 
ufEg]÷ufleg] jf k|flKt k|lqmofdf ;+nUg eO{ 
@)&( c;f/ d;fGtleq PsLs[t sf/f]af/ 
;~rfng u/]df o; a}+saf6 tf]lsPsf] 
Go"gtd @% k|ltzt a/fa/ C0fkq hf/L 
ug'{kg]{ ;dofjlw @)*) c;f/ d;fGt;Dd 
yk x'g]5 . o;} u/L, ufEg]÷ufleg] jf 
k|flKt k|lqmofdf ;+nUg eO{ @)&( c;f/ 
d;fGtleq PsLs[t sf/f]af/ ;~rfng ug]{ 
;+:yfsf] xsdf PseGbf a9L k|b]zdf ;d]t 
zfvf sfof{no vf]nL ;~rfngdf /x]sf 
ljQLo ;+:yfn] @)&& c;f/leq pQm zfvf 
laqmL, aGb jf :yfgfGt/0f u/L cfˆgf] 
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g]kfn /fi6« a+}s ;dfrf/gLltut Joj:yf÷ljljw

;Dk"0f{ sfo{If]q Pp6} k|b]zleq ;Lldt u/L 
;Sg'kg]{ Joj:yfsf] ;dofjlw @)*) c;f/
d;fGt sfod ul/Psf] 5 .

a}+s tyf ljQLo ;+:yfn] cfˆgf 
OG6/g]6 a}+lsª tyf df]afOn PlKns];gdf 
shf{ Pjd\ lgIf]ksf] Aofhb/ k|i6 b]lvg] 
Joj:yf ldnfpg /fi6« a}+sn] lgb]{zg lbPsf] 
5 . ljQLo ;+:yfsf] sf]/ a}+lsª l;:6ddf 
u|fxssf] sf/f]af/sf] ljj/0f k|ljli6 ubf{ ;f] 
sf/f]af/sf] ljj/0f :ki6 a'lemg] u/L pNn]v 

ug'{kg]{ / o; nflu cNkmf Go"d]l/s sf]8sf] 
k|of]u ug{ gkfOg] Joj:yf ul/Psf] 5 . 
a}+s tyf ljQLo ;+:yfn] ckfËtf ePsf 
JolQmnfO{ P6LPd, df]afOn a}+lsª, OG6/g]6 
a}+lsª h:tf ljQLo ;]jfx¿ JolQm :jod\n] 
pQm ;]jf pkof]u ug{ ;Ifd /x]sf] olsg 
u/]/ dfq} pknAw u/fpg lgb]{zg lbOPsf] 
5 . a}+s tyf ljQLo ;+:yfn] u|fxssf] 
u'gf;f] ;'g'jfO{sf nflu cfˆgf] j]a;fO6df 
cgnfOg kf]6{nsf] ;d]t Joj:yf ug'{kg]{5 

/ kf]6{ndf s'g txaf6 u'gf;f] ;Daf]wg x'g] 
xf] ;f]sf] hfgsf/L ;d]t pknAw u/fpg' 
kg]{5 . a}+s tyf ljQLo ;+:yfn] PstkmL{ 
¿kn] u|fxssf] cg'dlt ljgf s'g} klg 
k|sf/sf] ljQLo ;]jf pknAw u/fpg kfpg] 
5}gg\ . u|fxssf] cg'dlt ljgf pknJw 
u/fOPsf To:tf ;]jfjfkt s'g} ;]jf z'Ns 
lnPdf !) k|ltzt yk u/L u|fxssf] 
vftfdf hDdf ug'{kg]{ Joj:yf yk ul/Psf] 
5 .

cWoIf >]i7åf/f ueg{/ clwsf/L;dIf zky u|x0f
lxdfnog a}+s lnld6]8sf 

gjlgjf{lrt cWoIf k|r08axfb'/ >]i7n] 
ueg{/ dxfk|;fb clwsf/L;dIf @)&& 
c;f]h !( ut] kb tyf uf]kgLotfsf] 
zky lng'ePsf] 5 . er'{cn dfWoddf 
cfof]lht zky u|x0fkl5 ueg{/ clwsf/Ln] 
cWoIf >]i7nfO{ ;kmn sfo{sfnsf] lglDt 
z'esfdgf lbg'eof] .

lxdfnog a}+s lnld6]8 ;~rfns 
;ldltsf] c;f]h !# ut] a;]sf] $!! cf}+ 
a}7sn] >]i7nfO{ cWoIf rog u/]sf] lyof] . 
pxfFsf] sfo{sfn rf/ jif{sf] x'g]5 . a}+s tyf 
ljQLo ;+:yf ;DaGwL P]g, @)&# sf] bkmf 
!$ -%_ df ;~rfnsn] cfk"mdWo] ax'dtaf6 
5fg]sf] JolQm ;~rfns ;ldltsf] cWoIf 
x'g] Joj:yf 5 . 

a}+s tyf ljQLo ;+:yf ;DaGwL P]g, 
@)&# sf] bkmf !@& df a}+s tyf ljQLo 
;+:yfsf ;~rfns ;ldltsf cWoIfn] /fi6« 
a}+s;dIf kb tyf uf]kgLotfsf] zky 
lng'kg]{ Joj:yf 5 . 

‘g]kfnsf cfw'lgs d'b|fx¿ M Ps ;dLIff’ k':ts k|sflzt 
d'b|f Joj:yfkg ljefudf sfo{/t 

sd{rf/L Zofd vltj8fåf/f lnlvt …g]kfnsf 
cfw'lgs d'b|fx¿M Ps ;dLIffÚ gfds k':ts 
k|sfzg ePsf] 5 . 

k':tsdf g]kfndf d'b|fsf] P]ltxfl;s 
ljsf;qmd;Fu} xfn;Dd lgisfl;t d'b|f 
-gf]6 / l;Ssf_ sf] ;lrq ljj/0f, d'b|fdf 
clÍt g]kfnsf] k|fs[lts, ;f+:s[lts, wfld{s, 
k'/ftflTjs ljz]iftfaf/] rrf{ ul/Psf] 5 . 
;fy}, hfnL gf]6, cGo k|sf/sf gf]6sf af/]df 

;d]t k':tsdf pNn]v ul/Psf] 5 . g]kfndf 
d'b|f lgisf;gsf] P]ltxfl;s k[i7e"ldb]lv 
xfn;Ddsf cfw'lgs d'b|fsf cGj]if0ffTds 
ljj/0fnfO{ pQm k':tsdf ;d]l6Psf] 5 . 

k':tsdf ;+:s[ltljb\ ;Todf]xg 
hf]zL;Fu} ueg{/ dxfk|;fb clwsf/L, k"j{ 
ueg{/, 8]k'6L ueg{/nufotn] z'esfdgf 
;Gb]z lbg'ePsf] 5 . g]kfndf d'b|f lgisf;gsf] 
ljsf;qmdaf/] ?rL /fVg]x¿sf] lglDt pQm 
k':ts ;+u|x0fLo ;fdu|L] x'g;Sg] b]lvPsf] 5 .
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g]kfn /fi6« a}+s ;dfrf/cGt/lqmof

g]kfn /fi6« a}+ssf] …rf}yf]] /0fgLlts 
of]hgf @)@@–@)@^Ú th'{df ug]{ l;nl;nfdf 
;+:yfut of]hgf tyf hf]lvd Joj:yfkg 
ljefun] c;f]h ! ut] sf7df8f}+df Ps 
cGt/lqmof sfo{qmd cfof]hgf u¥of] . 

ueg{/ dxfk|;fb clwsf/L, 8]k'6L 
ueg{/åo 8f= gLnd 9'Ëfgf ltlD;gf, ;~rfns 
/fdhL /]UdL;Fu} a}+ssf pRr clwsf/Lx¿sf] 
pkl:yltdf pQm cGt/lqmof cfof]hgf 
ul/Psf] xf] . ljefusf sf=d'= sfo{sf/L 
lgb]{zs bof/fd zdf{ k+u]gLn] rf}yf] /0fgLlts 
of]hgf @)@@–@)@^ th'{df ug]{ ;DaGwdf 
a}+scGtu{tsf ljefu, dxfzfvf, OsfO{, 
sfof{noaf6 ;'emfj k|fKt ePsf] pNn]v ub}{ 
To;}sf cfwf/df /0fgLlts of]hgfsf] th'{df 
;'? ul/Psf] hfgsf/L lbg'eof] . ;fy} pxfFn] 
cGt/lqmof sfo{qmdsf] cf}lrTo af/]df ;d]t 
k|sfz kfg'{eof] . 

cGt/lqmof sfo{qmddf Rff}yf] /0fgLlts 

a}+ssf] ‘rf}yf] /0fgLlts of]hgf @)@@–@)@^’ th'{df;DaGwL 
cGt/lqmof

of]hgfsf] k|:tfljt Vision, Mission, 
Strategic Theme, Core Values, Strategic 
Direction, Strategic Pillars df k'g/fjnf]sg 
/ SWOT Analysis sf] lglDt lglDt cf7 
j6f ;d"xx¿ u7g u/L 5nkmn ul/Psf] 
lyof] . 5nkmnsf] bf];|f] r/0fcGtu{t sfo{bnsf 
;b:o tyf lgb]{zsx¿sf] ;xhLs/0fdf Pp6} 
Sn:6/df /x]sf b'O{ j6f ;d"xsf] ;'emfjnfO{ 
k|:t'tLs/0fsf nflu PsLs[t ul/Psf] lyof] .

sfo{qmdsf] csf]{ r/0fdf k|:t'tLs/0f 
tyf To;pk/ ljj]rgf ul/Psf] lyof] . ;d"x 
! / @ sf] PsLs[t 5nkmnkZrft\ Strengths 
Cluster sf] k|:t'tLs/0f e'QmfgL k|0ffnL 
ljefusf sfo{sf/L lgb]{zs e'jg s8]nn] 
ug'{ePsf] lyof] . To:t}, Weaknesses Cluster 
sf] ;d"x # / $ sf] PsLs[t 5nkmnkZrft\ 
d'b|f Joj:yfkg ljefusf sfo{sf/L lgb]{zs 
/]jtLk|;fb g]kfnn] k|:t'tLs/0f ug'{eof] 
eg] Opportunities Cluster sf] ;d"x % / ^ 

tyf Threats Cluster sf] ;d"x & / * sf] 
k|:t'tLs/0f qmdzM ljsf; a}+s ;'kl/j]If0f 
ljefusf lgb]{zs /fhgljqmd yfkf / sfo{sf/L 
lgb]{zs k|bLk/fh kf}8\ofnn] ug'{ePsf] lyof] . 

;f] cj;/df ueg{/ dxfk|;fb 
clwsf/Ln]] pQm sfo{qmdsf] cfof]hgfaf6 
ljleGg ljefu÷sfof{noaLrsf] ;dGjo cem 
k|uf9 eO{ ;an of]hgfsf] th'{df / sfof{Gjog 
k|efjsf/L x'g] wf/0ff /fVg'eof] .

sfo{qmddf 8]k'6L ueg{/ 8f= gLnd 
9'Ëfgf ltlD;gfn]] k|:tfljt /0fgLlt tyf 
/0fgLlts sfo{qmd kl/dfh{g ug{;d]t 
;xof]u k'Ug] ljZjf; JoQm ub}{ o;af6 ;Da4 
ljefu÷sfof{non] ckgTj dx;'; 
ug]{ / of]hgf sfof{Gjogdf ;d]t 6]jf k'Ug] 
atfpg'eof] . 8]k'6L ueg{/ adaxfb'/ ld>n] 
a}+ssf] bL3{sfnLg p2]Zo k|flKtsf lglDt 
/0fgLlts of]hgf sfof{Gjog ul/Fb} cfPsf] 
pNn]v ub{} k|:tfljt rf}yf]] /0fgLlts of]hgf 
@)@@–@)@^ nfO{ glthfd'vL, k|efjsf/L / 
;do ;fGble{s agfpg'kg]{ cfjZostfdf 
hf]8 lbg'eof] . o;} u/L, a}+ssf ;~rfns 
/fdhL /]UdLn] rf}yf] /0fgLlts of]hgfsf] 
th'{df / k|efjsf/L sfof{Gjogsf] ;Gbe{df 
;'emfj /fVg'eof] .

sfo{qmddf ;+:yfut of]hgf tyf 
hf]lvd Joj:yfkg ljefusf lgb]{zs 
nIdLk|;fb k|;fO{n] :jfut dGtJo /fVg'eof] 
eg] sf=d'=lgb]{zs z/0fs'df/ clwsf/Ln] 
sfo{qmd ;~rfng ug'{ePsf] lyof] . 
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kf]v/fdf cg'lzIf0f ;DkGg
kf]v/f sfof{non] @)&* c;f]h !% 

ut] …;x'lnotk"0f{ shf{, k'g/shf{ Pjd\ a}+s 
tyf ljQLo ;+:yfsf] ;+:yfut ;fdflhs 
pQ/bfloTjÚ ljifos cg'lzIf0f sfo{qmd 
cfof]hgf u¥of] . 

kf]v/f sfof{nosf lgb{]zs 
O{Zj/Lk|;fb e§/fO{sf] cWoIftf / a}+s 
tyf ljQLo ;+:yf lgodg ljefusf 
lgb]{zs dLgf kf08]sf] k|d'v cfltYodf 
pQm sfo{qmd cfof]hgf ul/Psf] xf] . 
sfo{qmddf s[lif ljsf; lgb]{zgfno, 
kz'kG5L tyf dT:oljsf; lgb]{zgfno, 
kf]v/f pBf]u jfl0fHo ;+3, kf]v/f ko{6g 
kl/ifb\, klZrdf~rn xf]6n ;+3, k[YjL 
/fhdfu{ a; ;~rfns sDkgL, kf]v/f 
a; oftfoft, kf]v/]nL 6\ofS;L ;]jf, 
v'b|f Jofkf/ ;+3 kf]v/f, clws[t ljqm]tf 
;+3, cu'jf s[ifs, o'jf pBdL / a}+s tyf 
ljQLo ;+:yfsfk|ltlglw u/L $( hgfsf] 
;xeflutf lyof] .

;f] cj;/df lgb]{zs kf08]n] 
…;x'lnotk"0f{ shf{, k'g/shf{ Pjd\ a}+s 
tyf ljQLo ;+:yfsf] ;+:yfut ;fdflhs 
pQ/bfloTjÚ ljifodf jftf{ k|:t't 
ug'{eof] . ;fy} pxfFn] ;xefuLn] /fv]sf 

lh1f;fsf] hjfkm;d]t lbg'ePsf] lyof] . 
sfo{qmdsf ljz]if cltly Pjd\ 

k[YjLgf/fo0f SofDk;, cy{zf:q ljefusf 
k|d'v k|f= 8f= n]vgfy e§/fO{n] ;x'lnotk"0f{ 
shf{ / k'g/shf{sf] cfjZostf tyf 
sfof{Gjogsf ;Gbe{df t];|f] kIfaf6 
cg';Gwfg x'g'kg]{ ;'emfj lbg'eof] . g]kfn 
;/sf/ / g]kfn /fi6« a}+sn] cjnDag 
ug]{ gLltx¿ cg';Gwfgdf cfwfl/t x'g'kg]{ 
pxfFsf] egfO lyof] . 

;f] cj;/df clwsf+z ;fgf 
Joj;foLn] k'/fgf Joj;foLn] dfq} 
;x'lnotk"0f{ shf{df kx'Fr kfPsf] pNn]v 
ub}{ gofF Joj;foLdf ;d]t o:tf] shf{sf] 
kx'Fr lj:tf/ ug'{kg]{ cfjZostf cf}+NofPsf 

lyP . sfo{qmddf s[lif ljsf; lgb]{zgfno, 
kf]v/fsf k|d'v jf;' /]UdL, a}+s;{ ;+3 
u08sL k|b]z sld6Lsf ;lrj ;ld/ 
s];Lnufotn] cf–cfˆgf] wf/0ff /fVg'ePsf] 
lyof] .

sfo{qmddf lgb{]zs O{Zj/Lk|;fb 
e§/fO{n] ;x'lnotk"0f{ shf{, k'g/shf{h:tf 
ljz]if k|s[ltsf shf{nfO{ pTkfbgzLn 
If]qdf k|jfx ug'{kg]{ cfjZostfdf hf]8 
lbg'eof] . sfo{qmddf kf]v/f sfof{nos 
pk–lgb{]zs k|ltef clwsf/Ln] sfo{qmdsf] 
p2]Zoaf/] k|sfz kfb{} :jfut dGtJo 
/fVg'ePsf] lyof] . k|wfg ;xfos lht]Gb|/fh  
zfSon] sfo{qmd ;~rfng ug'{ePsf] 
lyof] . 

555

g]kfnu~h sfof{non] ebf} @! 
ut] 1fg cfbfgk|bfg sfo{qmd cfof]hgf 
u¥of] . sfof{nosf lgb]{zs uf]ljGbk|;fb 
gflunfsf] cWoIftfdf cfof]lht sfo{qmddf 
hgzlQm Joj:yfkg ljefusf lgb]{zs 

g]kfnu~hdf 1fg cfbfgk|bfg sfo{qmd

/d]z cfrfo{n] …ljb]zL ljlgdo Joj:yfkgÚ 
ljifodf sfo{kq k|:t't ug'{eof] .

;f] cj;/df pxfFn] ljb]zL ljlgdo 
Joj:yfkg;Fu ;DalGwt df}h'bf sfg'gL tyf 
gLltut Joj:yf, ljb]zL d'b|f sf/f]af/sf 

qmddf ckgfpg'kg]{ ;hustfsf ljifodf 
hfgsf/L lbg'eof] . ;fy} pxfFn] ;xefuLn] 
/fv]sf lh1f;fsf] hjfkm;d]t lbg'ePsf] 
lyof] . sfo{qmddf g]kfnu~h sfof{nosf 
sd{rf/Lx¿sf] ;xeflutf lyof] .
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g]kfnu~h sfof{non] c;f]h $ ut] 
;d;fdlos cfly{s tyf a}+lsª ljifodf 
cGt/lqmof sfo{qmd cfof]hgf u¥of] .

sfo{qmddf g]kfnu~h sfof{nosf 
clwsf/Lx¿;Fu} a}+s tyf ljQLo ;+:yfsf 

g]kfnu~hdf cGt/lqmof sfo{qmd ;DkGg

k|ltlglwx¿sf] ;xeflutf lyof] . ;f] 
cj;/df sfof{nosf lgb]{zs uf]ljGbk|;fb 
gflunfn] ;j{;fwf/0fnfO{ ;xh ¿kdf 
gofF gf]6 ;6xLsf] Joj:yf ldnfpg cfu|x 
ug'{eof] . ;fy} pxfFn] ;xefuLåf/f /flvPsf 

lh1f;fsf] hjfkm;d]t lbg'ePsf] lyof] . 

g]kfnu~h sfof{nosf ;xfos 

lgb]{zs /fx'n sgf]lhofn] sfo{qmd 

;~rfng ug'{ePsf] lyof] . 

dx]Gb|gu/df cg'lzIf0f ;DkGg

wgu9L sfof{non] c;f]h !& ut] 
s~rgk'/sf] dx]Gb|gu/df …;x'lnotk"0f{ 
shf{, k'g/shf{ Pjd\ a}+s tyf ljQLo 
;+:yfsf] ;+:yfut ;fdflhs pQ/bfloTj 
;DaGwdf cg'lzIf0f sfo{qmdÚ cfof]hgf 
u¥of] .

sfof{nosf lgb]{zs z'efifrGb| 
l3ld/]sf] cWoIftfdf cfof]lht sfo{qmddf 
;'b"/klZrd k|b]zl:yt jfl0fHo a}+ssf 
k|fb]lzs k|d'v, ljQLo ;+:yfsf k|ltlglw, 
s~rgk'/ pBf]u jfl0fHo ;+3sf k|ltlglw, 
xf]6n tyf ko{6g Joj;foL ;+3sf 
k|ltlglw;lxt ̂ ) hgfsf] ;xeflutf lyof] .

sfo{qmddf a}+s tyf laQLo ;+:yf 
lgodg ljefusf lgb]{zs ls/0f kl08tn] 
…;x'lnotk"0f{ shf{, k'g/shf{ Pjd\ a}+s 
tyf laQLo ;+:yfsf] ;+:yfut ;fdflhs 

pQ/bfloTjÚ ljifodf jftf{ k|:t't 
ug'{eof] . o; qmddf pxfFn] ;x'lnotk"0f{ 
shf{ tyf k'g/shf{;DaGwL gLltut 
Joj:yf, sfof{Gjogsf] cj:yf, ;x'lnotk"0f{ 
shf{sf nflu Jofh cg'bfg;DaGwL PsLs[t 
sfo{ljlwsf Joj:yf, ;x'lnotk"0f{ shf{sf] 
p2]Zo, lwtf];DaGwL Joj:yf, Aofh 
cg'bfg;DaGwL Joj:yf, shf{sf nflu 
of]Uotf Pjd\ ;t{;DaGwL Joj:yf, shf{ 
k|jfx x'g] If]qx¿, shf{ r'Qmf gu/]df 
x'g] sf/afxL, k'g/shf{;DaGwL ljBdfg 
Joj:yf / o;sf] jt{dfg cj:yfnufot 
;x'lnotk"0f{ shf{ / k'g/shf{ sfof{Gjogsf] 
r'gf}tLsf af/]df k|sfz kfg'{eof] . 

sfo{qmddf s~rgk'/ pBf]u jfl0fHo 
;+3sf / 8]/L P;f]l;P;gsf cWoIf, jfl0fHo 
a}+ssf k|fb]lzs sfof{nosf k|d'vnufot 

cGo ;xefuL pBf]uL Joj:ffoLn] 
cf–cfˆgf] ljrf/ tyf lh1f;f /fVg'ePsf] 
lyof] . sfo{qmddf p7]sf lh1f;fsf] 
;Daf]wg lgb]{zs kl08tn] ug{'ePsf] lyof] . 

;f] cj;/df wgu9L sfof{nosf 
lgb]{zs l3ld/]n] ;xefuLnfO{ wGojfb 
1fkg ub}{ ;x'lnotk"0f{ shf{ / k'g/shf{ 
sfo{qmdsf] k|efjsf/L sfof{Gjogsf lglDt 
a}+s tyf ljQLo ;+:yfnfO{ lgb{zg lbFb} 
pQm sfo{qmdaf6 clwstd nfe lng 
pBf]uL÷Joj;foLnfO{ ;'emfj lbg'eof] . 

sfo{qmddf wgu9L sfof{nosf 
pk–lgb]{zs dw';"bg bjf8Ln] :jfut 
dGtJo /fVg'eof] eg] ;xfos lgb]{zs 
t'n;f cf]emfn] sfo{qmd ;~rfng ug'{ePsf] 
lyof] .

a}+ssf] k|zf;g ;]jftk{m l/Qm /x]sf] 
sfo{sf/L lgb]{zs -clws[t ljlzi6 >]0fL_ 
l/Qm kbdf sf=d'= sfo{sf/L lgb]{zsåo 
bof/fd zdf{ k+u]gL / t'n;Lk|;fb l3ld/] 
a9'jf x'g'ePsf] 5 . sfo{sf/L lgb]{zsåo 
k+u]gL / l3ld/] qmdzM ;+:yfut of]hgf 
tyf hf]lvd Joj:yfkg ljefu / hgzlQm 
Joj:yfkg ljefudf sfo{/t x'g'x'G5 . 

g]kfn /fi6« a}+s ;dfrf/ pxfFx¿nfO{ 
awfO{ 1fkg ub{5 .

a9'jf
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ljQLo ;fIf/tfM ;d;fdlos ljZn]if0f 
kl/ro  

lzIff x/]s dflg;sf] cfFvfsf] Hof]tLsf 
;fy} b]z ljsf; / kl/jt{gsf] k"jf{wf/ klg 
xf] . x/]s JolQm, ;dfh / b]zn] lzIffdf 
pkof]u ug]{ /sd vr{ geO{ ;fdflhs 
k"jf{wf/df ug]{ nufgL xf] . lzIff / dflg;sf] 
;DaGwnfO{ cem alnof], ;d;fdlos / 
k|efjsf/L agfpg ;fwf/0f, ljlzi6Ls[t 
/ Jofj;flos lzIffdf sfof{Tds lzIff 
(Functional Education) sf] kf6f]nfO{ yk 
ug{ cfjZos b]lvPsf] 5 . ljQLo lzIff 

sfof{Tds lzIffsf] Ps k|d'v cË xf] . 
lzIff k|0ffnLnfO{ ;}4flGts, ;Lkd"ns / 
Jofjxfl/s lzIffsf ¿kdf u|x0f ug]{ xf] eg] 
sfof{Tds lzIff s'g} gf}nf] / rfdTsfl/s 
lzIffsf] cjwf/0ff eg] xf]Og . lzIff Ps 
k4lt xf] eg] ;fIf/tf dflg;sf] 1fg / 
Ifdtf jf v'jL xf] . lzIff dfWod xf] eg] 
;fIf/tf kl/0ffd xf] . lzIff ;fIf/tfsf] k|d'v 
;|f]t xf] eg] ;fIf/tf lzIffsf] tfTsflns 
kl/0ffd xf] . lzIffnfO{ Jojxf/df cg'ej 
ug{ ;lsG5 eg] ;fIf/tfnfO{ dfkg klg ug{ 
;lsG5 . oBlk, lzIff / ;fIf/tf b'j} g 
k|:yfg laGb' x'g\ g dflg;sf] ;fWo g} . of] t 
xfdL ;j}nfO{ h'g} avt cfjZos eO/xg], 
;a}n] s'g} g s'g} ¿kdf k|of]udf NofO/x]sf] / 

8f= /d]z rf}nfufO{+

pk–lgb]{zs, g]kfn /fi6« a}+s
;DejtM u|x0f ul//x]sf] 1fgsf] gofF a'emfO 
dfq xf] . sfof{Tds lzIffnfO{ s]xL xb;Dd 
;fljs 1fgsf] Jofjxfl/s kl/efiffeGbf klg 
w]/} km/s kb}{g . o; n]vdf ljQLo lzIff / 
;fIf/tfsf] cfwf/e"t rrf{;Fu} casf] ljQLo 
;fIf/tf s:tf] x'g cfjZos 5 eGg] af/]df 
rrf{ ul/Psf] 5 . 

ljQLo ;fIf/tf s], lsg / s;nfO{ < 

ljQLo ;fIf/tfdf b'O{j6f kIfx¿ /x]sf 5g\M 
ljQ / ;fIf/tf . ;fdfGo cy{df ljQ eGgfn] 
gub jf cfDbfgLsf] k|flKt, art, C0f, vr{ 

Joj:yfkg cflbnfO{ hgfpF5 . cln Jofks 
cy{df, ljQcGtu{t ljQLo k|0ffnL, ;r]t 
(Conscious) ljQLo u|fxs, cfnf]rgfTds 
r]tgf (Critical Consciousness) ;lxtsf 
ljQLo pkef]Qmfx¿ / ljQLo ;fwg 
;|f]tdf ;a}sf] ;dfg kx'Frsf ;fy} 
;dfj]zLs/0fsf] s'/f;d]t ;dfj]z 
ul/G5 . ljQLo ;fIf/tfdf dflg;sf ljQLo 
1fg, ;Lk, b[li6sf]0f / Jojxf/ kb{5g\ . 
ljQLo lzIff g} ljQLo ;fIf/tfsf] k|d'v 
;|f]t xf] eg] c;n / k|efjsf/L ljQLo 
Jojxf/sf dfWodaf6 ljQLo ;d[l4 o;sf] 
nIo xf] . oBlk, ljQLo ;fIf/tfsf cGo 
;|f]tdf sfo{–cg'ej, kl/jf/, ;fyL–;ËL, 
;fIf/tfsf] tflnd k|bfos ;+:yfx¿, 

sfo{;d'bfo (Community of Practice), 
;fdflhs ;+:yf, lzIffno, kf7Øqmd, 
cfd;~rf/sf dfWod, ;fdflhs ;~hfn, 
ljQLo ;]jfk|bfos ;+:yf cflb kb{5g\ . 
ljQLo lzIff Ps JolQm ljz]if, ;do;fk]If, 
:yfg ljz]if / kl/jt{gzLn ljifo xf] . 
x/]s JolQmnfO{ ;dfg:t/sf] ljQLo ;fIf/tf 
cfjZos gx'g ;S5 . JolQmsf] a;f]af;sf] 
e"uf]n, pd]/, lnË, k];f, z}lIfs :t/, efiff 

tyf hftLo cfwf/, j}jflxs cj:yf, b]zsf] 
sfg'g cflbn] ljQLo ;fIf/tfnfO{ k|efj kfg]{ 
b]lvPsf] 5 . ljQLo ;fIf/tf JolQm ljz]ifdf 
km/skm/s ¿kdf cfjZostfsf] ljifo 
xf] . j}b]lzs /f]huf/Ldf ;+nUg JolQm, gLlt 
lgdf{tf, /fhgLltsdL{, ljBfyL{, k];fsdL{, 
pBf]uL tyf Joj;foL, a}+s tyf ljQLo 
;+:yfsf ;~rfns, sd{rf/L, u[lx0fL, cfd 
pkef]Qmf, z}lIfs hgzlQm, s"6gLlts JolQm, 
;'/IffsdL{, a]/f]huf/, Go"g cfo ePsf / 
lk5l8Psf cNk;+Vos, åGåkLl8t, ckfË, 
h]i7 gful/s cflb ;a}nfO{ cfwf/e"t ¿kdf 
s]xL ;dfg t/ ;do;fk]If ¿kdf km/s 
k|s[ltsf] ljQLo ;fIf/tfsf] cfjZostf 
kb{5 . 

;fdlosL
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 cfwf/e"t:t/sf] ljQLo ;fIf/tfsf] 
cefjdf sltko dflg;n] ljleGg k|sf/sf 
si6 Joxf]l//x]sf x'G5g\ w]/} dflg;nfO{ 
ljQLo pks/0fsf ¿kdf pknAw art / 
lgIf]ksf k|sf/, art tyf shf{sf Aofhb/ 
/ ;]jfz'Ns, ;]o/, cfos/, k'FhLut nfes/, 
artkq, aLdf, ljk|]if0f / cfw'lgs e'QmfgL 
k|0ffnLcGtu{tsf ;/n ljQLo ;]jfx¿ cflb 
af/]df Go"gtd hfgsf/L 5}g . To:t}, w]/} 
dflg;x¿ cfˆgf] cfDbfgLsf] slt lx:;f 
pkef]Uo vr{ ug{, Aofh cfo / pkef]Uo 
vr{ u0fgf ug{, cfDbfgLaf6 shf{ / k'/fgf] 
aSof}tf /sd lt/f]e/f] ug{ slt /sd 
art ug]{ egL s'g} of]hgf agfpg cgle1 
b]lvG5g\ . ljQLo 1fg / ;Lk clej[l4, 
ljQLo lg0f{o Ifdtf / To;n] Ps JolQmdf 
Nofpg] ljQLo Jojxf/sf] kl/jt{gsf] 
PsLs[t ¿k g} ljQLo ;fIf/tf xf] . kl/jlt{t 
ljQLo Jojxf/n] JolQmsf] cfly{s ;d[[l4df 
;sf/fTds k|efj kfb{5 . 

ljQLo ;fIf/tfn] ;d]6\g] If]q

ljQLo ;fIf/tfn] ;d]6\g] klxnf] / cfwf/e"t 
ljifo ljQLo 1fg xf] . ljQLo hfgsf/L, 
;"rgf, r]tgf, klxrfg / cjwf/0ffsf] 
;d'Rr ¿k g} ljQLo 1fg xf] . t/, ljQLo 
1fg s] sf], slt, s;sf nflu / s] sf 
nflu eGg] k|Zg o; ;Gbe{df a9L dxTjk"0f{ 
/xg] ub{5 . To;}n] ljQLo 1fg hlxn] klg 
;fk]lIft, t'ngfTds / k/Ljt{gzLn r/ 
xf] . s;sf nflu s] s'/fsf] slt ljQLo 1fg 
cfjZos kb{5 egL j}1flgs 9Ën] dfkg 
ug{ sl7g k5{ .  vf;u/L ljQLo pks/0f 
-art, C0f, ljk|]if0f, aLdf, nufgL cflb_, 
ljQLo k|0ffnL tyf ahf/, ljQLo hf]lvd, 
ljQLo nfexfgLsf] cfFsng / To;sf] ;'/Iff 
of]hgf, ljQLo of]hgf cflbsf] hfgsf/L / 
dx;'; x'g' eg]sf] ljQLo 1fg xf] . ljQLo 
;fIf/tfsf] bf];|f] kIf ljQLo bIftf, lg0f{o 
Ifdtf, ljQLo u0fgf jf cÍul0ftLo 1fg / 
;Lk / ljQLo of]hgf lgdf{0f ug{;Sg] v'aL 
xf] . ljQLo 1fg / ;Lk Psfsf{sf kl/k"/s 
r/x¿ x'g\ . 

 ljQLo 1fg / ;Lk dflg;n] l;Sg] 
jf k|fKt ug]{ s'/f x'g\ . oL b'j} pknAw eP/ 
klg olb dflg; ;f] adf]lhdsf] Jojxf/, 
cfr/0f / kl/jt{g rfxFb}g eg] klg ;fljs 

cj:yfdf kl/jt{g ;Dej xF'b}g . To;}n] 
kl/jt{g / pknAw 1fg ;Lksf] pkof]uk|lt 
JolQm :jod\ s:tf] wf/0ff /fV5 eGg] s'/fn] 
dxTj /fV5 . ljQLo 1fg / ;Lk;Fu} dflg;sf] 
ljQLo cjwf/0ff, cfr/0f, ;f]r / k|j[lQ 
;sf/fTds, ljj]szLn / kl/jt{gpGd'v x'g 
h?/L 5 . ljQLo 1fg, ;Lk / ljj]szLntf 
eP/ klg s]xL JolQmsf] ljQLo Jojxf/ 
lgliqmo, clgoldt / ckl/kSj x'g] 
ub{5 . ljQLo Jojxf/cGtu{t cfly{s 
bfloTjsf] lgoldt / oyf]lrt e'QmfgL, 
cfDbfgLsf] of]hgfcg';f/ vr{ tyf art, 
k|fKt ljQLo 1fg / ;Lksf] ;dof]lrt pkof]u 
cflb s'/fx¿ kb{5g\ . ;f/df, ljQLo lzIffn] 
ljQLo 1fg / ;Lk j[l4df ;sf/fTds e"ldsf 
v]N5 . ljQLo ;fIf/tfnfO{ cfwf/e"t ¿kdf 
ljQLo 1fg / ;Lksf] PsLs[t ¿kdf klg 
a'lemG5 . ljQLo ;fIf/tfn] ljQLo cjwf/0ff 
/ Jojxf/df ;sf/fTds k|efj kfg]{ ub{5 . 
dflg;df /x]sf] ljQLo ;fIf/tfaf6 ljQLo 
cjwf/0ff / Jojxf/df ;sf/fTds k|efj 
kf/]df To;n] JolQmsf] cfly{s ;Dj[l4df 
pNn]vgLo e"ldsf v]Ng;S5 . 

ljQLo ;fIf/tfsf] cfufdL dfu{lrq 

xfd|f] h:tf] ljsf;f]Gd'v d'n'sdf ljQLo 
;fIf/tfn] cfly{s ;dfj]lztfnfO{ a9fjf lbFb} 
;dfj]zL cfly{s j[l4 xfl;n ug{ ;3fpg], 
ljQLo ;]jfdf ;a}sf] cf}lrTok"0f{ kx'Fr j[l4 

ug]{, :j/f]huf/L j[l4sf nflu pBdzLntfsf] 
ljsf; / k|jw{gdf hf]8 lbg], ljQLo u|fxssf] 
lxt ;+/If0fdf of]ubfg lbg], JolQmut 
ljQ;DaGwL gLlt lgdf{0f tyf th'{dfdf 
;xof]u ug]{tkm{ pkof]u ug{ cfjZos 
5 . ;fy}, ljQLo ;fIf/tf;DaGwL ;Dk"0f{ 
;/f]sf/jfnfaLr ;dGjo / ;xsfo{ :yfkgf 
ug]{, l8lh6n ljQLo ;]jf k|jfxdf hf]8 
lbg], ljQLo pkef]Qmfsf] ;zQmLs/0fdfkm{t 
;du| ljQLo :yfloTjdf hf]8 lbg], ljQLo 
If]qdf ljsf; ePsf k|fljlws pks/0fsf] 
pkof]u ug{ ;3fpg], ;r]t, ;lqmo / 
cfnf]rs ljQLo ;]jfu|fxL ljsf; ug{ d2t 
ug]{, ljQLo ck/fw / ;DklQ z'4Ls/0f 
lgoGq0fdf pkof]u ug]{, k|efjsf/L e'QmfgL 
k|0ffnL / ljQLo ;]jfnfO{ ;a} JolQmsf] 
ljQLo clwsf/sf ¿kdf :yflkt u/fpg]tkm{ 
ljQLo ;fIf/tfnfO{ pkof]udf Nofpg'kb{5 . 

lgisif{

ljQLo ;fIf/tf ljQLo / z}lIfs If]qsf] ;femf 
laifo xf] . ljQLo ;fIf/tfnfO{ ljQLo r]tgf 
/ ;Lk, ljQLo lzIff, JolQmut÷kfl/jfl/s 
cy{zf:q jf ljQ, JolQmut ljQ, ljQLo 
Ifdtf, cfDbfgL vr{ Joj:yfkg lzIff / 
pkef]Qmfsf] lxt ;+/If0f lzIff cflbsf 
gfdn] klg lrlgg] u5{ . ljQLo ;fIf/tf Ps 
;do;fk]If, kl/jt{gzLn / :yfg ljz]ifdf 
km/s kg{;Sg] t'ngfTds laifo xf] . ljQLo 
lzIffn] ablnFbf] kl/l:yltdf ljQLo ;dfj]zL, 
ljQLo ;]jfu|fxLsf] ;+/If0f / ljQLo kx'Fr;Fu 
k|ToIf ;DaGw /fV5 . oL b'j} s'/fx¿ …;a}sf 
nflu ljQLo ;]jfÚ ;Fu ;DalGwt 5 . ljQLo 
lzIff Pjd\ hfgsf/Lsf] bfo/f a}+s ljQLo 
;+:yfsf u|fxs / ;]jf k|bfosx¿df dfq 
;Lldt /xFb}g . of] t ljQLo lzIffsf] Pp6f 
kf6f] dfq xf] . ljQLo hfgsf/L Pjd\ lzIff 
;a} tx, If]q, Joj;fo / pd]/sf dflg;nfO{ 
clgjfo{ b]lvPsf] 5 . ljQLo lzIffnufot 
w]/} k|sf/sf Jofjxfl/s lzIffsf] dfWodaf6 
;dfhdf JofKt cGof]n, JolQmdf /x]sf] 
1fgsf] ck'/f] kf6f]nfO{ oyf]lrt k"/f u/fpg'kg]{ 
b]lvG5 . To;sf nflu ;dfhdf sfod /x]sf] 
lzIffsf] ;}4flGts tyf k/Dk/fut b[li6sf]0fdf 
oyf]lrt kl/jt{gsf ;fy} ;d;fdlos lzIff 
gLlt, of]hgf / sfo{qmddf Jofks ;'wf/, 
kl/jt{g / ¿kfGt/0fsf] cfjZostf 5 .

ljQLo lzIff Pjd\ 
hfgsf/Lsf] bfo/f a}+s 
ljQLo ;+:yfsf u|fxs / 
;]jf k|bfosx¿df dfq 
;Lldt /xFb}g . ljQLo 

hfgsf/L Pjd\ lzIff ;a} 
tx, If]q, Joj;fo / 

pd]/sf dflg;nfO{ clgjfo{ 
b]lvPsf] 5 .

;fdlosL
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clGtd k[i7

a}+s;{ k|lzIf0f s]Gb|åf/f tLgj6f tflnd ;DkGg 
a}+s;{ k|lzIf0f s]Gb|n] @)&* c;f]h 

dlxgfdf tLg j6f tflnd sfo{qmd ;DkGg 
u/]sf] 5 . o; qmddf s]Gb|n] ebf} @& b]lv 
c;f]h ! ut];Dd 'Procurement Through 
E-bidding' ljifos tflnd ;~rfng 
u¥of] . pQm tflnddf ljleGg ljefu, 
k|b]zl:yt sfof{no, dxfzfvf tyf 
OsfO{sf #) hgf sd{rf/Lsf] ;xeflutf 
lyof] . ;f] tflnddf 5 hgf k|lzIfsdfk{mt 
!* j6f ;qx¿ ;~rfng ul/Psf] lyof] . 

s]Gb|n] c;f]h !) b]lv !% ut];Dd 
'Risk Based Supervision and Basel Core 
Principles'  ljifos tflnd sfo{qmd 
;~rfng u¥of] . pQm tflnddf a}+ssf 
ljleGg ljefusf clws[t :t/sf @$ hgf 
sd{rf/Lsf] ;xeflutf lyof] . ;f] tflnddf 
!& hgf cfGtl/s / afXo  k|lzIfsåf/f 
!& j6f ;qx¿ ;~rfng ul/Psf] lyof] . 

o;} u/L, c;f]h !& b]lv !( 
ut];Dd  'Risk Based Internal Audit' 
ljifos tflnd sfo{qmd ;~rfng 
u¥of] . o; a}+ssf ljleGg ljefudf sfo{/t 
#) hgf sd{rf/Lsf] ;xeflutfdf ;~rflnt 
pQm tflnddf 5 hgf k|lzIfsdfk{mt cf7 
j6f ;];gx¿ ;~rfng ePsf lyP . 

 tLgj6} tflnd sfo{qmddf 
pb\3f6g dGtJo /fVb} s]Gb|sf 

lgb{]zs cfgGb kf}8\ofnn] tflndnfO{ 

cGt/lqmofTds / pknlAwd"ns agfpg'kg]{ 

cfjZostfdf hf]8 lbg'eof] . s]Gb|sf pk–

lgb{]zs nIdLgf/fo0f tfd|fsf/n] tLg 

j6} sfo{qmdsf] ;+of]hg ug'{ePsf] 

lyof] . s]Gb|sf ;xfos lgb]{zsåo 

xl/uf]ljGb dxh{g / ;'/]Gb| s];Ln] tflnd 

;~rfng ug'{ePsf] lyof] .

wgu9Ldf ljQLo ;+:yfsf k|ltlglw;Fu cGt/lqmof 
wgu9L sfof{non] c;f]h !( ut] 

ljsf; a}+s tyf ljQ sDkgLsf k|d'vx¿;Fu 
a}lsª ;]jf ;~rfngsf] ljBdfg cj:yf 
Pjd\ ;d;fdlos ljifodf cGt/lqmof 
sfo{qmd cfof]hgf u¥of] . 

lgb]{zs z'efifrGb| l3ld/]sf] 
cWoIftfdf cfof]lht sfo{qmddf …vÚ ju{sf 
ljsf; a}+s / …uÚ ju{sf ljQLo ;+:yfsf 
zfvf k|d'v / wgu9L sfof{nosf 
sd{rf/L;lxt sl/a @% hgfsf] ;xeflutf 
lyof] . ;f] cj;/df ljQLo ;+:yfsf 
k|ltlglwn] shf{ k|jfx ubf{ sltko :yfgdf 
;/sf/L d"NofÍgeGbf rngrNtLsf] b/ 
sd /x]sf]n] lwtf]sf] d"NofÍgdf ;d:of 
/x]sf] tyf shf{ :jfksf] qmd a9]sf sf/0f 
;d:of lglDtPsf] hfgsf/L u/fpg'ePsf] 
lyof] . o;} u/L, ;x'lnotk"0f{ shf{ dfu 
a9]tf klg u|fxsn] cfjZos k|lqmof k"/f 
gu/L ;f]em} /sd lgsf;f lng vf]Hg] k|j[lQ 
a9]sf] pxfFx¿sf] wf/0ff lyof] . 

sfo{qmddf lgb]{zs l3ld/]n] 

sf]le8–!( n] cfly{s If]qdf k/]sf] k|efjnfO{ 

Go"gLs/0f ug{ g]kfn /fi6« a}+sn] lnPsf 

gLlt;Fu} ;x'lnotk"0f{ shf{, k'g/shf{, 

Jooj;fo lg/Gt/tf shf{ sfo{qmdsf] 

k|efjsf/L sfof{Gjog ug{ a}+s tyf ljQLo 

;+:yfnfO{ lgb]{zg lbg'eof] . ;fy}, pxfFn] 

ljQLo ;+:yfn] ljQLo u|fxs ;+/If0fk|lt 

ljz]if Wofg lbFb} ljB'tLo e'QmfgLnfO{ k|j4{g 

ug{ Wofgfsif{0f u/fpg'eof] . sfo{qmddf 

wgu9L sfof{nosf pklgb]{zsx¿ ;'zLn 

1jfnL, /fs]z k|hfklt / dw';"bg bjf8Ln] 

;d]t cfˆgf] dGtJo /fVg'ePsf] lyof] .


